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Brief Description

Malaysia acceded to the Vienna Convention and ratified the Montreal Protocol on Substances that
deplete the Ozone Layer in August 1989 and has ratified all the amendments as of October 2020.
Malaysia has agreed to meet the 2030 compliance targets by phasing-out Hydrochlorofluorocarbons
(HCFCs), in accordance with the accelerated reduction schedule set by the Meeting of the Parties
Decision XIX/6.

The Multilateral Fund for the Implementation of the Montreal Protocol (MLF) approved Stage Ill of the
HCFC Phase-out Management Plan (HPMP Stage-Ill) for Malaysia during the 94th Meeting of its
Executive Committee (ExCom), held 27-31 May 2024 in Montreal, Canada. The total funds available
are US $17,102,308, consisting of US $15,983,465 from the MLF, plus agency support costs of US
$1,118,843 for UNDP. HPMP Stage-Ill will support in phasing out 257.67 ODP tonnes of HCFCs,
enabling Malaysia to achieve the Montreal Protocol compliance goal of 100 percent reduction by 2030.
This project adopts a portfolio strategy that draws from experiences and lessons learned from Stage |
(2011-2016) and Stage 1l (2017-2024).

HPMP Stage llI's Servicing Sector Plan builds upon previous stages. It aims to expand training for
technicians in good practices and refrigerant management, particularly focusing on residential and light
commercial air conditioners, standalone commercial refrigeration units, and HCFC-123 based chillers,
with emphasis on recovery and reuse of HCFC and encouraging improvement of servicing practices,
to avoid a transition from HCFCs to high Global Warming Potential (GWP) HFCs. Additionally, HPMP
stage Il will further strengthen the regulatory and institutional systems by establishing new bans on
uses of HCFCs, and expand custom officers, port authorities and national control and compliance
officers’ capacities to control and manage HCFC use and continue raising awareness to sustain the
HCFC phase-out. Implementing HPMP Stage-II! will reduce Malaysia’s greenhouse gas emissions by
up to 8.42 million tonnes CO2-eq.
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l. DEVELOPMENT CHALLENGE
The Montreal Protocol’s Global Development Challenges

In 1987, scientific evidence collected by the USA’s National Oceanic and Atmospheric
Administration (NOAA) confirmed that Chlorofluorocarbons (CFCs), chemicals produced as
refrigerants and polyurethane foam production, were depleting Earth’s ozone layer. Members of UN
agreed on the 1987 Montreal Protocol to control the production and consumption of ozone-depleting
chemicals. Since then, 197 countries and the European Union (EU) have ratified the binding treaty,
and CFC levels have steadily declined in the atmosphere.1

Ozone depletion can increase the amounts of ultraviolet (UV) radiation that reach the Earth which
can lead to more cases of skin cancer, cataracts, and impaired immune systems. Since 1990, the
risk of developing melanoma, the most dangerous skin cancer, has more than doubled. UV radiation
can also damage sensitive crops, such as soybeans, reducing crop yields. Some scientists suggest

1 https://www.ozonelayer.noaa.gov/#:~:text=NOAA%20Stratospheric%200zone%20Webpage, ultraviolet%20radiation%20from%20the%20sun.
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that marine phytoplankton, the base of the ocean food chain, are already under stress from UV
radiation, which could adversely affect food supplies from the oceans.2

HPMP Stage Il plays an important part in helping countries phase out HCFCs. Implementation will
face significant global development challenges, including technical and financial constraints to
developing and deploying cost-effective, environmentally friendly alternatives to HCFCs. Substantial
support is needed to help developing regions adopt new technologies and transition smoothly.

Capacity building is crucial as many centres lack the technical expertise and institutional strength
required for effective management of the phase-out. Providing targeted training and technical
assistance can help develop the necessary capabilities to meet their commitments.

Malaysia’s Compliance Challenges and Targets to the Montreal Protocol

Malaysia acceded to the Vienna Convention and ratified the Montreal Protocol in August 1989. As
of October 2020, Malaysia has ratified all the amendments to the Montreal Protocol, as per table 1.
Malaysia is committed to phase-out production and consumption of ozone-depleting substances
(ODSs) including HCFCs in accordance with the accelerated phase out schedule of the Montreal
Protocol (MOP Decision XIX/6).

Table 1 - Dates of Ratification of Montreal Protocol and Amendments by Malaysia

Agreement Ratification

Vienna Convention 29 August 1989
Montreal Protocol 29 August 1989
London Amendment . 16 June 1993
Copenhagen Amendment 05 August 1993
Montreal Amendment 26 October 2001
Beijing Amendment 26 October 2001
Kigali Amendment 21 October 2020

Malaysia’s Country Programme incorporating the National Strategy and Action Plan for controlling
the use of ODS was approved in 1992. Malaysia has taken proactive measures including technology
transfer investments, technical assistance, training and capacity-building, information dissemination,
awareness-raising and regulations: Malaysia has established a comprehensive regulatory
framework for controlling ODS.

With the assistance of the Multilateral Fund (MLF), Malaysia undertook a range of investment
(technology conversion) and non-investment (capacity building) activities. These activities included
upgrading technology in industries to phase out ODS, providing training programmes for technicians
on safe and efficient refrigerant management, and developing policies and regulations to support
the transition to environmentally friendly alternatives. Malaysia's National CFC Phase-out Plan
aimed to eliminate all remaining consumption of Annex-A Group-| substances (CFCs) and Carbon
tetrachloride (CTC)/ 1,1,1-trichloroethane (TCA) by 2010. This performance-based multi-year
agreement between Malaysia and the Ex-Com facilitated compliance with the Montreal Protocol's
control milestones for 2005, 2007, and 2010. As a result, Malaysia has consistently been compliant
with the provisions of the Montreal Protocol.

Since 2010, with the enactment of MOP Decision XIX/6, Malaysia has gradually reduced the
consumption of HCFCs. This is done through three distinct but interconnected projects, each

zhttgs:g{www.tn.govfheaIth{ced@/en\rimnmental environmental-health-
topics/eht/ozone.html#:~:text=0zone%20depletion%20can%20cause%20increased, fatal%200f%20al|%20skin%20cancers.
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building upon the achievements and lessons learned from the previous stage. These stages are
designed to be sequential and overlapping, ensuring a comprehensive and effective approach to
phasing out HCFC consumption in Malaysia:

o HPMP Stage | (2011-2016): approved at the 65th ExCom for the period 2011 to 2016, aimed
to reduce HCFC consumption by 15 percent from the baseline. The total phase-out of HCFCs
in Stage | amounted to 111.85 ODP tonnes. The implementation of Stage | was concluded
by 1 June 2018, project completion report submitted to the 82nd meeting of the ExCom.

o HPMP Stage Il (2017-2024): approved at the 77th ExCom for the period 2016 to 2022, aimed
to reduce HCFC consumption by 42.9 percent of the baseline. The third and final tranche of
Stage |l is expected to be completed by end of 2024.

o HPMP Stage Ill (2024-2030): approved at the 94th meeting of the Ex-Com and is the last
phase of the HPMP, to be implemented from 2024 to 2030. Stage Il will phase out 257.67
ODP tonnes of HCFCs to meet the Montreal Protocol compliance target of 100 per cent
reduction by 2030. HPMP Stage-lll has two subsector plans: the Refrigeration & Air
Conditioning (RAC) Servicing Sector Plan (HCFC-22) and the Chillers Servicing Sector Plan
(HCFC-123). Upon completion, HPMP Stage-lll will significantly contribute to Malaysia's
climate change mitigation endeavours by reducing cumulative annual (2023-2030)
emissions by 8.42 million metric tons of CO2 equivalent.

National Context of the Situation Analysis — Barriers to be Removed

All remaining consumption of HCFCs is attributed to RAC servicing, including chillers. HPMP Stage-
Il focus on effectively addressing phase out of HCFCs in the RAC servicing sector (HCFC-22) and
chillers servicing sector (HCFC-123), building upon Stages | and |II.

RAC Servicing Sector

In Malaysia, the RAC servicing sector consumes a significant amount of HCFCs, particularly HCFC-
22. Bans are in place on new HCFC-based manufacturing capacities and the manufacturing,
assembly, and import of HCFC-based air conditioning (AC) units, but demand for HCFC-22 persists
within the servicing sector. Applications including residential, light commercial, small chillers, and
commercial refrigeration units. However, while a natural decline in equipment usage is anticipated
due to environmental regulations and climate conditions, experiences reveal an extension of
equipment lifespan through intensive maintenance activities, contributing to sustained demand for
HCFC-22.

The servicing sector in Malaysia is supported by a network of Authorized Training Centres (ATCs).
These ATCs, accredited by the Department of Environment (DoE), are responsible for delivering
training programs and certification schemes for technicians in the servicing sector. However, there
are discrepancies in training capacities among ATCs, with variations in infrastructure, resources,
and quality of training equipment. Furthermore, despite efforts to strengthen capacities through
physical assistance and training programs under HPMP Stages | and Il, challenges persist in
ensuring standardized training delivery and certification across all ATCs.

A more coordinated and comprehensive approach is needed to enhance the physical capacities of
ATCs in Malaysia supporting technicians to deliver effective maintenance practices and support the
sustained phase-out of HCFCs in the servicing sector. Improved infrastructure and resources at
ATCs will ensure standardized and high-quality training, contributing to long-term sustainability in
HCFC phase-out efforts.



The current situation highlights the need for coordinated efforts to address barriers in the RAC
servicing sector. These barriers include the lack of proper physical infrastructure in training centres,
technicians' need for updated knowledge and tools for emerging technologies, and the necessity to
align servicing certification schemes with the National Certification Scheme. Additionally, there is a
requirement to expand the reach of ATCs to include informal technicians and improve the capacity
and coverage of reclamation services. These barriers hinder the effective implementation of training
programs, certification schemes, and reclamation initiatives, thereby impeding progress towards
HCFC phase-out goals in Malaysia.

Chillers Servicing Sector

Transitioning to more sustainable options in the chiller service sector is challenging due to the
absence of economically viable low global warming potential (GWP) alternatives and exemptions
for certain equipment like HCFC-123 chillers in sensitive applications. Furthermore, the landscape
for HCFC-123 alternatives lacks clarity, and retrofit options depends mainly on high-GWP
Hydrofluorocarbons (HFCs), leading to serious environmental concerns. The widespread adoption
of alternative refrigerants like R-717 (Ammonia) and Hydrofluoroolefins (HFO) based chillers faces
technical and financial challenges. While these alternatives offer potential benefits in terms of
efficiency and environmental impact, concerns about safety, compatibility with existing systems, and
upfront costs hinder their uptake. A lack of detailed information on installed capacity and market
demands for alternatives, coupled with insufficient knowledge sharing inhibits effective phase-out
management in the sector. Addressing these barriers is important for facilitating a smoother
transition towards environmentally friendly and sustainable practices in the servicing sector.

Changes expected through the Project Implementation

The Montreal Protocol on substances that deplete ozone layer is the only United Nations
environmental agreement than has been ratified by every country in the world to date. It is also one
of the most successful multilateral environment agreements. With the parties to the Protocol having
phased out 99 per cent of their ozone-depleting substances, they saved an estimated two million
people from skin cancer every year (UNEP-Ozone Secretariat, 2022).

The implementation of Montreal Protocol is an evolving practice. The first iteration of the protocol in
1987 phased out five CFCs and three halons. Thirty years later, the treaty now covers about 100
ozone-depleting gases and 18 HFCs through amendments and adjustments in procedures governed
by its Meeting of the Parties. The key strength of the Montreal Protocol lies in its capacity to adapt
in response to emerging scientific insights.

The global implementation of this project works to heal the ozone layer and pushes for improving
capabilities towards the identification and adoption of suitable, low-GWP alternatives to the ozone-
depleting substances, with co-benefits in climate change mitigation.

At national level, the successful implementation of this project will support Malaysia to:

(a) Phases out the remaining consumption of 257.67 ODP of HCFCs, achieving 100% phase-
out compliance targets to the Montreal Protocol by the year 2030, contributing to global
environmental protection efforts.

(b) Enhancing infrastructure and technical capacities in the servicing sector, ensuring effective
implementation.

(c) Expand training on good practices and refrigerant management for 10,000 technicians,
promoting harmonization of national certification schemes, and strengthening ATCs under
the RAC Servicing Sector Plan.



(d) Assists in mapping installed HCFC-123 chiller capacity, supporting a national strategy for
managing existing chillers, and prohibiting new installations of HCFC-123-based chillers,
ensuring a smooth transition to alternative technologies under the Chillers Servicing Sector
Plan.

(e) Enhances enforcement measures by providing comprehensive training for customs and Port
Authority Officers to ensure compliance with control requirements and combat illicit trade.

(f) Promotes transparency and clarity in compliance efforts by developing a Compendium of the
Regulatory Framework, offering stakeholders easy access and understanding of the broad
legal and regulatory framework.

(g9) Facilitates informed decision-making by conducting comprehensive studies, surveys, and
assessments to gather data on chiller distribution, including age and type, for better
understanding of current and future servicing needs.

(h) Reduces environmental impact and promotes sustainability by developing standard
operating procedures (SOPs) to enhance servicing practices and minimize refrigerant
leakage, thereby promoting more sustainable maintenance for existing HCFC-123 based
chillers.

(i) Encourages innovation and sustainability in the industry by providing guidance on
replacement technologies to facilitate the transition towards environmentally friendly
alternatives.

(j) Ensures strategic planning and resource allocation by developing a detailed sector-wise
strategy based on gathered data, incorporating potential interventions such as creating
HCFC-123 recycling banks to address future demands if necessary.

The Theory of Change (ToC) of the Project is presented below:
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| STRATEGY

Project Objective

The HPMP Stage-lll project in Malaysia aims to facilitate the phase-out of 257.67 ODP tonnes of
HCFCs, aligning with the Montreal Protocol's goal of achieving 100% reduction by 2030. This
initiative adopts a comprehensive approach, that builds from experiences and lessons learned from
HPMP Stage-1 (2012-2016) and HPMP Stage-Il (2017-2024).

Base of Approval

The MLF for the Implementation of the Montreal Protocol has approved, during the 94th Meeting of
the Executive Committee (ExCom), the Stage Il of the HCFC phase-out management plan (HPMP)
for Malaysia at a total cost of US$15,983,465, consisting of US$17,102,308, plus agency support
costs of US$1,118,843 for UNDP, composed by the following Tranches under the project
subcomponents:

Table 2 — Multi-year Agreement approved (in principle) by ExCom Decision 94/30 For Malaysia Stage |1l

: Approved Tranche 1 Tranche 2 Tranche 3
Project Component Budget (2024/2026) (2027/2029) (2030/2031})
uss Agency

AC-R Servicing Sector Plan 14,681,713 UNDP 5,090,407 8,065,306 1,526, 000
Chillers Servicing Sector Plan 145,252 UNDP 65,000 80,252

Monitoring and Implementation 1,156,500 UNDP 387,500 460,000 309, 000
TOTAL 15,983,465 5,542,907 8,605,558 1,835,000

Tranche Approval Schedule and Performance in Implementation

Stage Il would be the last phase of HPMPs, to be implemented from 2024 to 2031, during which
Malaysia would have to achieve the 2025 and 2030 reduction compliance targets in the HCFC
consumption as per the accelerated phase-out schedule of the Montreal Protocol for HCFCs. The
Government of Malaysia and the Executive Committee of the Montreal Protocol has agreed to the
reduction of controlled use of the ODS and funding tranches as summarized in Table 3.

Table 3 — Multi-year Agreement Phase-out Targets approved by ExCom Decision 94/30 for Malaysia Stage IlI
Particulars 2024 2025 2026 2027 2028 2029 2030 Total
Montreal Protocol Reduction

Schedule (ODP tons) 335.24 167.62 167.62 167.62 167.62 167.62 0 n/a
Maximum allowable consumption

Stage IIl (ODP tons) 294.63 167.62 167.62 167.62 120.00 120.00 0 n/a
UNDP Tranche (USS) 5,542,907 0 0 8,605,558 0 1,835,000 0 15,983,465
Total per tranche (US S) 5,542,907 0 0 8,605,558 0 1,835,000 0 15,983,465

Methodology for the Preparation of the Stage il

The Stage Il of the HPMP for Malaysia was prepared along the years 2021 and 2023, using both
top-down and bottom-up preparation approaches, relying on information available from institutional
sources such as, HCFC Consumption Verification Reports, Country Programme (CP) and Article 7
Reports, HPMP documents, progress reports, other documents collected from the DoE, data from
importers and Customs, and the Associations of Refrigeration and Air Conditioning. These sources
constituted the top-down (secondary) data sources.

The project preparation team prepared questionnaire and conducted a survey for a sample of
entities involved in the HPMP structure in the country. The survey involved engaging in discussions
with 13 importers, 215 servicing workshops, 6 reclamation centres, 61 ATCs, and 23 manufacturers
of RACs and chillers. The team conducted consultations and data gathering with HCFCs importers
and distributors, as well as RAC and Technicians Associations and ATCs to map the profile of the
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Servicing Sector following the relevant PRP guidelines through questionnaires developed. These
sources constituted the bottom-up (primary) data sources.

Stakeholders involved in all targeted sectors assessments and consulted during the PRP activities
included: DoE, National Ozone Unit (NOU), Royal Malaysian Customs Department (Customs),
Ministry of Investment, Trade and Industry (MIT!), Department of Statistics Malaysia (DoSM), Tax
Division from the Ministry of Finance (MoF), selected importers and distributors, RAC associations,
ATCs, and servicing companies.

Project Overarching/Portfolio Strategy

Stage |1l built on the strategy and foundations established in stages | and |l and proposes two (2)
sector plans and one (1) Project Monitoring Unit (PMU). The overarching strategy of stage Il of the
HPMP was developed by the DoE following the Montreal Protocol’s eligibility and aims to support
matrixed and complementary phase-out activities built from the relevant provisions, decisions, and
guidelines of the ExCom.

The strategy is based on the following guiding principles:
i it is based on the national context, priorities, national policies and is country driven.

i. It demonstrates strengthened and proactive partnership between the Government and
industry.

iii. Ittakes a balanced approach that will ensure the phase-out of HCFCs by 2030 with the goal
to avoid, as much as possible and given the potential commercial and technical challenges,
the transition from HCFCs to high GWP HFCs (at least HFCs with GWP higher than the ones
from HCFCs replaced) in the servicing sector by putting strong emphasis on recovery and
reuse of HCFCs and encouraging improvement of servicing practices across the board.

iv. It draws upon lessons learnt and integrates and build upon existing infrastructures
established under stages | and Il

v. ltis meant to be dynamic and evolving and open for revisions and adaptation as necessary
in response to evolving situations.

vi. It is developed with gender responsive actions and gender indicators incorporated into the
planned activities.

vii. It aims to ensure career opportunities for women, support women in pursuing relevant
studies and provide safe environments for women and men.

Stage I will:
a) Enhances infrastructure and technical capacities in the servicing sector, ensuring effective
implementation.

b) Expand training and certification schemes of technicians, in a gender sensitive manner, to
improve national capacities and avoid loss of jobs due to technological transition towards
flammable refrigerants.

c) Focuses on expanding training on Good Servicing Practices and Refrigerant Management
for servicing technicians, promoting harmonization of national certification schemes, and
strengthening ATCs.

d) Support a national strategy for managing existing chillers and prohibiting new installations
of HCFC-123-based chillers, ensuring a smooth transition to alternative technologies.

e) Promote low-GWP alternatives through capacity building workshops.

9



f) Enhances enforcement efforts by delivering extensive training to customs and port authority
officers.

g) Improve circularity of refrigerants through recovery and reclaim processes.

h) Fosters innovation and sustainability within the industry by offering guidance on alternative
technologies, thereby facilitating the shift towards environmentally friendly options.

i) Continue gender inclusive raising awareness.

j) Estimate future servicing needs considering the future servicing tail allowance (2030-2040).

The key success factor for the Stage Il lines on capacity building of servicing sector technicians as
a critical means to improve capacities, reduce leakages and elevate the quality of services in general
in the Air Conditioning and Refrigeration Servicing Sector.

10



1l. Results and Partnerships

Expected Results

Table 4 — Expected Results, and Outputs for Malaysia Stage |l

Component Outputs Expected Results

6 (six) Coordination meetings and eight (8) bilateral meetings held
between NOU, subnational DOEs, Customs Office, and Port Authority.
350 Enforcement officers of DOE trained on monitoring and import
control of HCFCs and their alternatives.
One (1) ODS Imports Risk Profile Manual developed and mapping of
Customs Officers and illicit trade risks.

Enforcement Officers Capacity | One (1) Online training module developed

Building Nine (9) training sessions for Customs and Port Authority officers
Five (5) laboratory personnel trained on the new lab equipment
50 enforcement officers trained for ODS sampling
Two (2) Laboratories strengthened for accurate Refrigerants and
Blowing Agents |dentification
ODS Phase-out Legislation/Policies Compendium Developed
Ban on the use of new HCFC-123 chillers for sensitive sectors as of
Regulatory Framework Improved 31 December 2027
Ban on HCFC 141b for all uses as of 31 December 2025
5 Awareness Campaigns on HCFC bans/phase-out

Awareness Raised to sustain 5 End-User Awareness Campaign on ODS-free products
Phase-out 5 Capacity Building on low GWP alternative RAC technologies
AC-R Servicing 5 refrigerant RRR Awareness Campaigns
Sector Plan Equipment Procured and Basic Training and Assessment equipment for 64 Training Centres
distributed to improve national 10 toolkits each for 23 new ATCs (since Stage II)
physical structures for training | 15 flushing kits for one (1) COE
and refrigerant management Good service practices tools to 2000 technicians
Training Manuals and Occupational Safety Guidelines updated
350 Master Trainers re-refreshed in the CTSP
Good Practices Training 10,000 technicians trained in good servicing practices
Expansion and Harmonization of | Harmonization of policy and syllabus for National Certification and
National Certification Scheme CSTP
350 Master Trainers trained under the harmonized program
500 technicians certified under the harmonized certification program
International Coordinator Technical Advisor
Technical Assistance for AC-R National Expert on AC application
National Expert on Refrigeration application
) Guidelines and SOPs for RRR Activities (harmonized approach)
Improvedsrirtlé;;rant RER TA on improved business models
45 personnel trained on Improved Reclamation Practices
Installed capacity of HCFC-123 Chillers mapped
] Needs of Chillers servicing sector assessed
Chillers Technical Assistance for Assess alternatives landscape for HCFC-123 free Chillers
Servicing Sector HCFC-123 based Chillers National Strategy for Chillers Sector / Future Demands
Plan delivered Conduct stakeholders’ consultations / awareness

Comprehensive SOPs for best practices in the servicing of HCFC-123-
based chillers

Resources Required to Achieve the Expected Results

a) Customs Officers and Enforcement Officers Capacity Building: There is a need for regular
and refresher trainings to maintain the highest level of control and trust. Therefore, stage I
will support the update of the training module, the development of the ODS Imports Risk
Profile Manual to improve the ODS control and combat illicit trade, launch an online training
module and gender responsive training for customs officers, DoE enforcement officers and
port authorities.
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DoE will also support training of 350 Enforcement officers and 5 lab technicians for ODS
sampling and analysis, while supporting 2 laboratories to improve their Refrigerants and PU
Foam/ FFS/ preblended polyols identification capacities.

b) Improvement of Regulatory Framework: The project will develop a Compendium of ODS
phase out legislations and policy that will support stakeholders to have an easy access and
understanding. The project will also establish two additional bans on the remaining HCFC
consumption sub-sectors/applications.

c) Awareness raising: The project will continue with the regular awareness campaigns about
HCFCs bans, controlled uses and leakage reduction, awareness among importers,
distributors and import-brokers about the sector bans implement, the sector bans to come,
the full phase-out targets and enforcement, and the potential tail needs. End-users driven
campaigns to sensitive about safety and benefits of ODS-free/low GWP alternatives will also
be carried out. It will carry out awareness for RAC industry professionals and equipment
owners to promote Low-GWP technologies and improve Recovery and Reclamation Rates.

d) Procurement and Distribution of Equipment for Training and Refrigerant Management: The
Government of Malaysia prioritizes establishing robust refrigerant containment practices to
meet phase-out targets. In Stage lll, efforts concentrate on procurement, including standard
training units for all 64 ATCs, 230 servicing tool kits for 23 new ATCs, and 15 kits for HCFC-
141b flushing alternatives, utilizing N2 and Halogen-free procedures, to enhance training
capacities.

e) Good Practices Training & Certification: The project will also focus on revising Training
Manuals to incorporate modules on occupational safety and gender-sensitive approaches
and training 350 Master Trainers in the Certification Service Technical Programme (CTSP)
programme and train 10,000 technicians. It also supports development of National
Certification and CSTP Harmonized Policies and Syllabus, training 350 Master Trainers and
certifying 500 technicians in the pilot phase.

f) Improve Capacities of technicians and 3Rs System: The project aims to empower
technicians by providing toolkits to 2000 individuals and delivering technical assistance to
small-scale Reclaim Centres. This assistance involves improving SOPs, safety guidelines,
business models, and conducting training to enhance reclamation efficiency.

g) Technical Assistance for Chillers Servicing Sub-Sector: The project will develop SOPs for
improved servicing and guidance on replacement technologies and conducting in-depth
studies to gather data on chiller distribution, focusing on age and type, to assess current
needs and estimate future servicing requirements. This data will inform the creation of a
detailed sector-specific strategy, potentially including interventions like HCFC-123 recycling
or establishing banks to meet future demands.

Risks and Assumptions

HPMP Stage-lil shall be implemented as per the procedures and guidelines laid down by the ExCom
of the MLF with country specific project management arrangements between Implementing
Agencies, Government and Responsible parties. The risks related to this project are detailed in the
SESP at Annex 2 and the Risk Analysis table at Annex 3.
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Stakeholder Engagement and Partnership

Stakeholders were involved during project preparation for all targeted sectors assessments and
consulted during the PRP activities, which included: DoE, NOU, Customs, MITI, DOSM and MoF,
selected importers and distributors, RAC associations, ATCs, Training and Vocational Centres,
servicing companies.

During project implementation, these stakeholders will continue to be closely associated. Periodic
stakeholder consultation meetings are planned to be carried out for effective implementation of the
HPMP Stage-lll.

Selected stakeholders will also be a part of the Project Steering Committee (PSC) which will be a
multi-stakeholder board consisting of members from DoE, Ministry of Natural Resources and
Environmental Sustainability (NRES), Ministry of Economy, Customs, MITI and UNDP Malaysia.
The board will serve to review performance based on established monitoring and evaluation metrics
and high-level implementation issues to ensure quality delivery of results. Details of the Terms of
Reference (ToR) and membership of the PSC are provided in Annex 5.

Digital Solutions

The NOU created an easy-to-use online system, the Electronic Certification Service Technical
Programme (e-CSTP), for technicians to register for training during HPMP Il. This made the
registration process much faster and more accessible, and the system’s success was shared as a
model example in various meetings and forums.

In HPMP Stage llI, there are plans to continue supporting this online system. The goal is to improve
its features, take user feedback into account, and keep it well-maintained. This will help keep the
current benefits and further improve the training and registration process for technicians.

Additionally, the e-permit system was established to control and monitor HCFC importation and
consumption in Malaysia. This electronic platform allows importers to submit permit applications
online, providing direct access to the Ozone Protection Section (OPS) and Customs of Malaysia.
Furthermore, the import and manufacturing of refrigeration and air-conditioning equipment are
controlled through the Certificate of Approval (CoA) where approval letter from DoE on the
refrigerant type used is required before the CoA can be approved.

Knowledge

Various activities will be conducted to enhance awareness of stakeholders and the general public
on ODS phase out and ozone layer protection, especially in terms of the implementation of HPMP
Stage-lll and its linkage to climate change including for HFC phase down as per the agreed schedule
of the Montreal Protocol. This will include the organization of seminars/workshops, including
roadshows on HPMP Stage-lll, alternative technologies for HCFC phase-out and other such
awareness activities.

The project is also producing gender-sensitive awareness materials such as leaflets, booklets,
manuals, guidelines and SOPs for distribution at seminars, technician trainings, state offices and
evenls such as lhe annual Nalional Ozone Day celebralion.
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Sustainability and Scaling Up

A structured project implementation framework based on the learnings from the implementation of
HPMP Stage-l and I1, will be used for implementing HPMP Stage-Ill. Future project sustainable will
be ensured by:

(a) Evaluation of potential risks to project implementation, including partner capacity, market
challenges for new technologies, timeline considerations, involvement of non-participating
entities.

(b) Implementation of activities, policies, and regulatory measures aimed at addressing
identified risks.

(c) Ensuring sustainability of HCFC phase-out through measures such as conversions in the
manufacturing sector and improved servicing practices.

(d) Establishing sustainable training programs that can continue post-HPMP completion.

(e) Establishment of monitoring mechanisms to track sustainability measures.

(f) Plans for regular reporting on the sustainability of HCFC phase-out and related activities.
(g) Ban for new HCFC-123 in Chillers for sensitive sectors on 31 December 2027.

(h) Ban on HCFC-141b use in AC-R flushing on 31 December 2025.

(i) Improving the capacity of NOU in policy development and enforcement, information
collection and exchange, project management, training, promotion activities, and human
resource management

(j) Establishing policies and standards to support regulations on control of Ozone Depleting
Substances.

(k) Increasing public awareness

(I) Keeping in contact with the international community to work with global ozone layer
protection efforts.
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Iv. PROJECT MANAGEMENT

Stage Il will follow the execution requirements laid down by the Multilateral Fund of the Montreal
Protocol.

The project will be implemented following UNDP’s National Implementation Assisted Modality
(Assistance to NIM or Country Officer Assistance to NIM)3. Under this framework, specific financial,
procurement and human resources rules and execution regulations, as well as gender and
environmental and social screening policies and standards of UNDP will be observed. Adherence
to policies and regulations will be assured through the PMU. DoE will act as IP to the project.

The Government of Malaysia has entrusted the work related to the ozone layer protection and
implementation of the Montreal Protocol on Substances the Ozone Layer to the DoE, NRES. OPS
under the National Ozone Unit is housed under the Air Division of DoE, within the administration of
the Deputy Director General (Operation) DoE. The NOU is the national focal point for the
implementation of Montreal Protocol programs in Malaysia. NOU communicates its programmes to
relevant stakeholders in Malaysia.

A PMU is a critical part of this overarching strategy as it allows additional human capacities to be
added to the DOE structure and the full realization of the proposed Action Plan.

The structure established for the PMU under the stage 1l will be continued under stage 1ll to retain
technical and implementation expertise, and to assure a smooth transition between projects.

The PMU will continue to be facilitated by UNDP and placed within the structure of DoE, reporting
directly to the National Ozone Officer. It will ensure close coordination of activities and proper
reporting lines and deployment of joint activities.

3 https://popp. undp.org/SitePages/POPPSubiject.aspx?2SBJID=4
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VIIl. GOVERNANCE AND MANAGEMENT ARRANGEMENTS
Institutional Arrangements:

OPS is housed under the Air Division of the DoE. DoE is placed within NRES. The OPS is the Focal
Point for the implementation of the Montreal Protocol in Malaysia. The OPS play a lead role in the
Government’s sustained efforts to phase-out ODS in Malaysia. NOU communicates its programs
to relevant stakeholders in Malaysia. OPS coordinate numerous activities related to Montreal
Protocol. It is responsible for the management and monitoring of the national strategy to phase out
ODS in compliance with the Montreal Protocol. It is also responsible for undertaking awareness
raising activities and information/data reporting.

A PSC will be established. This multi-stakeholder committee will serve to review performance based
on established monitoring and evaluation metrics and high-level implementation issues to ensure
quality delivery of results.

Project Steering Committee e
Development Partner (supplier) Project Executive Beneficlary Ropresentatives S
UNDP Malaysia Paesitusa] NRES  EPU 73
poe Customs MIT! oo
Project Assurance
UNDP Malaysia
| Ozone Protection Section §
1 ~ ProjectM | | s - &
National Project Director | | rojectRlaraE e =
| (Director of Air Division) :(He&d R | S
, Section) =
= — - Project ManagementUnit | =
i (PMU) =3

Roles and responsibilities in the projects’ governance mechanism

The PSC is the dedicated oversight body for a UNDP ‘Development Project’ (defined in the Project
Policy Management (PPM) as an instrument where UNDP “delivers outputs where UNDP has
accountability for design, oversight and quality assurance of the entire project”) will follow the
specific ToRs. The composition of the PSC must include individuals assigned to the following three
roles:

o Project Executive: This is an individual who represents ownership of the project and chairs
(or co-chairs) the PSC. The Executive usually is the senior national counterpart for nationally
implemented projecls (lypically rom the same entity as the IP). For this project, two
individuals will co-share the PSC (DoE and UNDP). If the project executive co-chairs the
PSC with representatives of another category, it typically does so with a development partner
representative. The Project Executive is the Deputy Director General (Operation) of the DoE.

e Beneficiary Representative(s): Individuals or groups representing the interests of those
groups of stakeholders who will ultimately benefit from the project. Their primary function
within the board is to ensure the realization of project results from the perspective of project
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beneficiaries. Often representatives from civil society, industry associations, or other
government entities benefiting from the project can fulfil this role. There can be multiple
beneficiary representatives in a PSC. The Beneficiary representatives are NRES, Ministry of
Economy, Customs, MITL.

Development Partner(s): Individuals or groups representing the interests of the parties
concerned that provide funding, strategic guidance and/or technical expertise to the project.
The Development Partner is the UNDP Resident Representative.

Implementation modality:

The project will be implemented following UNDP’s National Implementation Assisted Modality
(Assistance to NIM). Under this framework, specific Financial, Procurement and Human Resources
Rules and Execution Regulations, as well as Gender and Environmental and Social Screening
Policies and Standards of UNDP will be observed. Adherence to the UNDP’s Policies and
Regulations will be assured through PMU.

Implementing Partner (IP): The IP for this project is DoE. The Director of Air Division of DoE
is the National Project Director. The IP is the entity to which the UNDP Administrator has
entrusted the implementation of UNDP assistance specified in this signed project document
along with the assumption of full responsibility and accountability for the effective use of the
project resources and the delivery of outputs, as set forth in this document. The IP is
responsible for executing this project. Specific tasks include:

I.  Project planning, coordination, management, monitoring, evaluation and reporting.
This includes providing all required information and data necessary for timely,
comprehensive and evidence-based project reporting, including results and financial
data, as necessary. The IP will strive to ensure project-level M&E is undertaken by
national institutes and is aligned with national systems so that the data used and
generated by the project supports national systems.

Il.  Overseeing the management of project risks as included in this project document and
new risks that may emerge during project implementation.

lll.  Procurement of goods and services, including human resources.

IV. Financial management, including overseeing financial expenditures against project
budgets.

V.  Approving and signing the multiyear workplan.

V1. Approving and signing the combined delivery report at the end of the year; and,

VII. Signing the financial report or the funding authorization and certificate of
expenditures.

The IP will provide the following in-kind contribution:

a) Assist in gaining access to all relevant data and information required for the project
that is accessible for public viewing.

b) Office space (i.e., room/workspace) for the Project team, consultants and experts.

c) Use of office support facilities by the Project team, consultants and experts (e.g., fax
machine, stationary, photocopy machine, telephone), and secretarial support where
applicable.
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d) Facilities for convening meetings, workshops and seminars.

Responsible Party: UNDP project support to IP: As requested by the IP, NRES and
authorized by the MLF, UNDP, with the guidance and coordination of the IP, is responsible
for providing implementation and technical support services as outlined in the Letter of
Agreement (LoA) signed between UNDP and DoE, which include but are not limited to:

(i) Identification and recruitment of project personnel.
(i) Procurement of goods and services.
(iiii) Identification of training / awareness activities and assistance in carrying them out.

Other Responsible Parties: other Responsible Parties can be engaged, to assist the
implementation of specific activities, outcomes or components of the project, and there can
be related as governmental departments, chamber of commerce, industry associations and
NGOs regarding environment management, public health, metrological verification, policy
and standard, etc. If engage, they will also be responsible for providing technical support and
consultations to facilitate project implementation and decision making of governance and
management.

Project Monitoring Unit (PMU): the PMU will be established, with operational support from
UNDP, and placed within the structure of the IP to provide direct assistance to the National
Ozone Officer (OPS) the technical and administrative capacities required to execute the
project and support the IP to fulfil its project execution responsibilities. It will ensure close
coordination of activities to assure the proper reporting lines and deployment of joint
activities. The works undertaken by inter alia include:

i.  Carry on the relevant execution follow ups through physical on-site visits.

ii. Manage the implementation of projects, technical assistance and other activities.

iii. Organize missions, meetings and technical visits to project partners, stakeholders
and beneficiaries.

iv.  Prepare periodic reports and reports to the PSC.

v.  Prepare technical documentation and organize of meetings for evaluation.

vi.  Make recommendations to the DoE and UNDP regarding implementation
performance, achievement of milestones, field verification of enterprises and

endorsement of disbursements.

vii.  Carry on the day-to-day administration of the HPMP activities (managerial and
operational).

vili.  Budget and financial control of appraved funds.

iXx.  Prepare annual budget reviews pursuant to DoE'’s rules and regulations.

The Project Manager (PM) (also called project coordinator) is the senior most representative of the
PMU and is responsible for the overall day-to-day management of the project on behalf of the IP,
including the mobilization of all project inputs, supervision over project staff, responsible parties,
consultants and sub-contractors. The project manager typically presents key deliverables and
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documents to the board for their review and approval, including progress reports, annual work plans,
adjustments to tolerance levels and risk registers.

A designated representative of the PMU is expected to attend all board meetings and support board
processes as a non-voting representative.
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IX. LEGAL CONTEXT

This project document shall be the instrument referred to as such in Article 1 of the Standard
Basic Assistance Agreement between the Government of Malaysia and UNDP, signed on
(date). All references in the SBAA to “Executing Agency” shall be deemed to refer to
“Implementing Partner.”

This project will be implemented by The Department of Environment (DoE) (herewith
“Implementing Partner” (IP)) in accordance with its financial regulations, rules, practices and
procedures only to the extent that they do not contravene the principles of the Financial
Regulations and Rules of UNDP. Where the financial governance of an IP does not provide
the required guidance to ensure best value for money, fairness, integrity, transparency, and
effective international competition, the financial governance of UNDP shall apply.
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RISK MANAGEMENT

Consistent with the Article lll of the SBAA [or the Supplemental Provisions to the
Project Document], the responsibility for the safety and security of the IP and its
personnel and property, and of UNDP’s property in the IP’s custody, rests with the
IP. To this end, the IP shall:

a) putin place an appropriate security plan and maintain the security plan, taking
into account the security situation in the country where the project is being
carried.

b) assume all risks and liabilities related to the IP’s security, and the full
implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest
modifications to the plan when necessary. Failure to maintain and implement an
appropriate security plan as required hereunder shall be deemed a breach of the IP’s
obligations under this Project Document.

The IP agrees to undertake all reasonable efforts to ensure that no UNDP funds
received pursuant to the Project Document are used to provide support to individuals
or entities associated with terrorism, that the recipients of any amounts provided by
UNDP hereunder do not appear on the United Nations Security Council Consolidated
Sanctions List, and that no UNDP funds received pursuant to the Project Document
are used for money laundering activities. The United Nations Security Council
Consolidated Sanctions List can be accessed via
hitps://www.un.org/securitycouncil/content/un-sc-consolidated-list.

The IP acknowledges and agrees that UNDP will not tolerate sexual harassment and
sexual exploitation and abuse of anyone by the IP, and each of its responsible parties,
their respective sub-recipients and other entities involved in Project implementation,
either as contractors or subcontractors and their personnel, and any individuals
performing services for them under the Project Document.

(a) In the implementation of the activities under this Project Document, the IP, and
each of its sub-parties referred to above, shall comply with the standards of
conduct set forth in the Secretary General’s Bulletin ST/SGB/2003/13 of 9 October
2003, concerning “Special measures for protection from sexual exploitation and
sexual abuse” (SEA).

(b) Moreover, and without limitation to the application of other regulations, rules,
policies and procedures bearing upon the performance of the activities under this
Project Document, in the implementation of activities, the IP, and each of its sub-
parties referred to above, shall not engage in any form of sexual harassment (SH).
SH is defined as any unwelcome conduct of a sexual nature that might reasonably
be expected or be perceived to cause offense or humiliation, when such conduct
interferes with work, is made a condition of employment or creates an intimidating,
hostile or offensive work environment. SH may occur in the workplace or in
connection with work. While typically involving a pattern of conduct, SH may take
the form of a single incident. In assessing the reasonableness of expectations or
perceptions, the perspective of the person who is the target of the conduct shall be
considered.

a) In the performance of the activities under this Project Document, the IP shall (with
respect to its own activities), and shall require from its sub-parties referred to in
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b)

paragraph 4 (with respect to their activities) that they, have minimum standards and
procedures in place, or a plan to develop and/or improve such standards and
procedures in order to be able to take effective preventive and investigative action.
These should include policies on sexual harassment and sexual exploitation and
abuse; policies on whistleblowing/protection against retaliation; and complaints,
disciplinary and investigative mechanisms. In line with this, the IP will and will require
that such sub-parties will take all appropriate measures to:

(i) Prevent its employees, agents or any other persons engaged to perform any
services under this Project Document, from engaging in SH or SEA

(ii) Offer employees and associated personnel training on prevention and response to
SH and SEA, where the IP and its sub-parties referred to in paragraph 4 have not
put in place its own training regarding the prevention of SH and SEA, the IP and
its sub-parties may use the training material available at UNDP.

(iii) Report and monitor allegations of SH and SEA of which the IP and its sub-parties
referred to in paragraph 4 have been informed or have otherwise become aware,
and status thereof.

(iv) Refer victims/survivors of SH and SEA to safe and confidential victim assistance.

(v) Promptly and confidentially record and investigate any allegations credible enough
to warrant an investigation of SH or SEA. The |P shall advise UNDP of any such
allegations received and investigations being conducted by itself or any of its sub-
parties referred to in paragraph 4 with respect to their activities under the Project
Document, and shall keep UNDP informed during the investigation by it or any of
such sub-parties, to the extent that such notification (i) does not jeopardize the
conduct of the investigation, including but not limited to the safety or security of
persons, and/or (ii) is not in contravention of any laws applicable to it. Following
the investigation, the IP shall advise UNDP of any actions taken by it or any of the
other entities further to the investigation.

The [P shall establish that it has complied with the foregoing, to the satisfaction of
UNDP, when requested by UNDP or any party acting on its behalf to provide such
confirmation. Failure of the IP, and each of its sub-parties referred to in paragraph 4,
to comply of the foregoing, as determined by UNDP, shall be considered grounds for
suspension or termination of the Project.

Social and environmental sustainability will be enhanced through application of the
UNDP Social and Environmental Standards (http://www.undp.org/ses) and related
Accountability Mechanism (http://www.undp.org/secu-srm ).

The IP shall: (a) conduct project and programme-related activities in a manner
consistent with the UNDP Social and Environmental Standards, (b) implement any
management or mitigation plan prepared for the project or programme to comply with
such standards, and (c) engage in a constructive and timely manner to address any
concerns and complaints raised through the Accountability Mechanism. UNDP will
seek to ensure that communities and other project stakeholders are informed of and
have access to the Accountability Mechanism.

All signatories to the Project Document shall cooperate in good faith with any exercise
to evaluate any programme or project-related commitments or compliance with the
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10.

11

12.

13.

14.

15.

UNDP Social and Environmental Standards. This includes providing access to project
sites, relevant personnel, information, and documentation.

The IP will take appropriate steps to prevent misuse of funds, fraud or corruption by its
officials, consultants, responsible parties, subcontractors and sub-recipients in
implementing the project or using UNDP funds.

In the implementation of the activities under this Project Document, UNDP places
reasonable reliance upon the IP for it to apply its laws, regulations and processes, and
applicable international laws regarding anti money laundering and countering the
financing of terrorism, to ensure consistency with the principles of then in force the
UNDP Anti-Money Laundering and Countering the Financing of Terrorism Policy.

The IP will ensure financial management, anti-corruption, anti-fraud, anti-money
laundering and countering the financing of terrorism policies are in place and enforced
for all funding received from or through UNDP.

The requirements of the following documents, then in force at the time of signature of
the Project Document, apply to the IP: (a) UNDP Policy on Fraud and other Corrupt
Practices and (b) UNDP Office of Audit and Investigations Investigation Guidelines.
The |P agrees to the requirements of the above documents, which are an integral part
of this Project Document and are available online at www.undp.org.

If an investigation is required, UNDP has the obligation to conduct investigations
relating to any aspect of UNDP projects and programmes in accordance with UNDP’s
regulations, rules, policies and procedures. The IP shall provide its full cooperation,
including making available personnel, relevant documentation, and granting access to
the IP’s (and its consultants’, responsible parties’, subcontractors’ and sub-recipients’)
premises, for such purposes at reasonable times and on reasonable conditions as may
be required for the purpose of an investigation. Should there be a limitation in meeting
this obligation, UNDP shall consult with the IP to find a solution.

The signatories to this Project Document will promptly inform one another in case of
any incidence of inappropriate use of funds, credible allegation of fraud or corruption
or other financial irregularities with due confidentiality.

Where the IP becomes aware that a UNDP project or activity, in whole or in part, is the
focus of investigation for alleged fraud/corruption, the IP will inform the UNDP Resident
Representative/Head of Office, who will promptly inform UNDP’s Office of Audit and
Investigations (OAl). The IP shall provide regular updates to the head of UNDP in the
country and OAl of the status of, and actions relating to, such investigation.

Choose one of the three following options:

UNDP shall be entitled to a refund from the IP of any funds provided that have been
used inappropriately, including through fraud, corruption or other financial irregularity,
or otherwise paid other than in accordance with the terms and conditions of the Project
Document. Such amount may be deducted by UNDP from any payment due to the IP
under this or any other agreement. Recovery of such amount by UNDP shall not
diminish or curtail the IP’s obligations under this Project Document.

Where such funds have not been refunded to UNDP, the IP agrees that donors to
UNDP (including the Government) whose funding is the source, in whole or in part, of
the funds for the activities under this Project Document, may seek recourse to the IP
for the recovery of any funds determined by UNDP to have been used inappropriately,
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16.

17.

18.

including through fraud, corruption or other financial irregularity, or otherwise paid
other than in accordance with the terms and conditions of the Project Document.

Note: The term “Project Document” as used in this clause shall be deemed to include
any relevant subsidiary agreement further to the Project Document, including those
with responsible parties, subcontractors, and sub-recipients.

Each contract issued by the IP in connection with this Project Document shall include
a provision representing that no fees, gratuities, rebates, gifts, commissions or other
payments, other than those shown in the proposal, have been given, received, or
promised in connection with the selection process or in contract execution, and that
the recipient of funds from the IP shall cooperate with any and all investigations and
post-payment audits.

Should UNDP refer to the relevant national authorities for appropriate legal action any
alleged wrongdoing relating to the project, the Government will ensure that the relevant
national authorities shall actively investigate the same and take appropriate legal
action against all individuals found to have participated in the wrongdoing, recover and
return any recovered funds to UNDP.

The IP shall ensure that all of its obligations set forth under this section entitled “Risk
Management” are passed on to each responsible party, subcontractor and sub-
recipient and that all the clauses under this section entitled “Risk Management
Standard Clauses” are included, mutatis mutandis, in all sub-contracts or sub-
agreements entered into further to this Project Document.
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XI.

ANNEXES

=

. Project Quality Assurance

2. Social and Environmental Screening

3. Risk Analysis

4. Project Steering Committee Terms of Reference

5. On-Granting Provisions Applicable to the Implementing Partner

6. Capacity Assessment
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ANNEX 1. PROJECT QUALITY ASSURANCE

PROJECT QA ASSESSMENT: DESIGN AND APPRAISAL

OVERALL PROJECT
NEEDS
EXEMPLARY (5) HIGHLY SATISFACTORY (4) SATISFACTORY (3) IMPROVEMENT (2) INADEQUATE (1)
©@9066 @eeeo ®@eeo0o0 ®@0000
@@eo000

At least four | All criteria are rated | At least six criteria are | At least three | One or more criteria are
criteria are rated | Satisfactory or higher, | rated Satisfactory or | criteria are rated | rated Inadequate, or five
Exemplary, and all | and at least four | higher, and only one | Satisfactory or | or more criteria are rated
criteria are rated | criteria are rated High | may be rated Needs | higher, and only | Needs Improvement.

High or Exemplary. | or Exemplary. Improvement. The | four criteria may
Principled criterion | be rated Needs
must be rated | Improvement.

Satisfactory or above.

DECISION

e APPROVE - the project is of sufficient quality to be approved in its current form. Any management actions must be
addressed in a timely manner.

e APPROVE WITH QUALIFICATIONS — the project has issues that must be addressed before the project document can be
approved. Any management actions must be addressed in a timely manner.

e DISAPPROVE — the project has significant issues that should prevent the project from being approved as drafted.

RATING CRITERIA

For all questions, select the option that best reflects the project

STRATEGIC

1. Does the project specify how it will contribute to higher level change through 3 2

finkage to the programme’s Theory of Change?

1
e 3: The project is clearly linked to the programme’s theory of change. It has an

explicit change pathway that explains how the project will contribute to outcome Evidence

level change and why the project’s strategy will likely lead to this change. This | 3: The project has a clear
analysis is backed by credible evidence of what works effectively in this context
and includes assumptions and risks.

e 2: The project is clearly linked to the programme’s theory of change. It has a
change pathway that explains how the project will contribute to outcome-level
change and why the project strategy will likely lead to this change.

e 1: The project document may describe in generic terms how the project will | Protocol.
contribute to development results, without an explicit link to the programme’s
theory of change.

linkage to its theory of
change and a strong
connection to the broader
goals of the Montreal

*Note: Projects not contributing to a programme must have a project-specific Theory of Change. See
alternative question under the lightbulb for these cases.

2. Is the project aligned with the UNDP Strategic Plan? 3 2

¢ 3: The project responds to at least one of the development settings as specified 1

in the Strategic Plan and adapts at least one Signature Solution. The project’s RRF
includes all the relevant SP output indicators. {a/l must be true)

e 2: The project responds to at least one of the development settings as specified | 3.
in the Strategic Plan*. The project’s RRF includes at least one SP output indicator,
if relevant. (both must be true)

e 1:The project responds to a partner’s identified need, but this need falls outside
of the UNDP Strategic Plan. Also select this option it none ot the relevant 5P
indicators are included in the RRF.

Evidence

Project aligns with
Outcome 3 and Output 2.3.

3. Is the project linked to the programme outputs? (i.e.,, UNDAF Results Group Yes No
Workplan/CPD, RPD or Strategic Plan IRRF for global projects/strategic
interventions not part of a programme)} Yes
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RELEVANT

4. Does the project target groups left furthest behind?

e 3: The target groups are clearly specified, prioritising discriminated and
marginalized groups left furthest behind, identified through a rigorous process
based on evidence.

e 2: The target groups are clearly specified, prioritizing groups left furthest behind.

e 1:The target groups are not clearly specified.

*Note: Management Action must be taken for a score of 1. Projects that build institutional capacity
should still identify targeted groups to justify support

1

Evidence
2: Project developed with
consideration to the broad
stakeholders
affected in the project.

range of

5. Have knowledge, good practices, and past lessons learned of UNDP and others
informed the project design?

e 3: Knowledge and lessons learned backed by credible evidence from sources
such as evaluation, corporate policies/strategies, and/or monitoring have been
explicitly used, with appropriate referencing, to justify the approach used by the
project.

e 2: The project design mentions knowledge and lessons learned backed by
evidence/sources but have not been used to justify the approach selected.

e 1:There is little, or no mention of knowledge and lessons learned informing the
project design. Any references made are anecdotal and not backed by evidence.

*Note: Management Action or strong management justification must be given for a score of 1

3| 2

1

Evidence
3:  Project builds on
knowledge and lessons learnt
from HPMP | and Il and is
informed by global efforts to
phase out HCFCs through the
Montreal Protocol.

6. Does UNDP have a clear advantage to engage in the role envisioned by the project
vis-a-vis national/regional/global partners and other actors?

e 3:Ananalysis has been conducted on the role of other partners in the area where
the project intends to work, and credible evidence supports the proposed
engagement of UNDP and partners through the project, including identification
of potential funding partners. It is clear how results achieved by partners will
complement the project’s intended results and a communication strategy is in
place to communicate results and raise visibility vis-a-vis key partners. Options
for south-south and triangular cooperation have been considered, as
appropriate. (all must be true)

e 2: Some analysis has been conducted on the role of other partners in the area
where the project intends to work, and relatively limited evidence supports the
proposed engagement of and division of labour between UNDP and partners
through the project, with unclear funding and communications strategies or
plans.

e 1: No clear analysis has been conducted on the role of other partners in the area
that the project intends to work. There is risk that the project overlaps and/or
does not coordinate with partners’ interventions in this area. Options for south-
south and triangular cooperation have not been considered, despite its potential
relevance.

*Note: Management Action or strong management justification must be given for a score of 1

1

Evidence
3: Ongoing collaboration
with  partners
Malaysian

including
and
Authorised Training Centers

Customs

has informed the project.

Stakeholder
analysis
design.

surveys and
informed project

PRINCIPLED

7- Does the project apply a human rights-based approach?

e 3: The project is guided by human rights and incorporates the principles of
accountability, meaningful participation, and non-discrimination in the project’s
strategy. The project upholds the relevant international and national laws and
standards. Any potential adverse impacts on enjoyment of human rights were
rigorously identified and assessed as relevant, with appropriate mitigation and
management measures incorporated into project design and budget. (all must
be true)

e 2: The project is guided by human rights by prioritizing accountability,
meaningful participation and non-discrimination. Patential adverse impacts on
enjoyment of human rights were identified and assessed as relevant, and
appropriate mitigation and management measures Incorporated Into the project
design and budget. (both must be true)

e 1: Noevidence that the project is guided by human rights. Limited or no evidence
that potential adverse impacts on enjoyment of human rights were considered.

*Note: Management action or strong management justification must be given for a score of 1

1

Evidence
3: The project takes a rights-
based approach under the
framework of the Montreal
Protocol.

8. Does the project use gender analysis in the project design?
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e 3: A participatory gender analysis has been conducted and results from this
gender analysis inform the development challenge, strategy and expected
results sections of the project document. Outputs and indicators of the results
framework include explicit references to gender equality, and specific indicators
measure and monitor results to ensure women are fully benefitting from the
project. (all must be true)

e 2: Abasic gender analysis has been carried out and results from this analysis are
scattered (i.e., fragmented and not consistent) across the development
challenge and strategy sections of the project document. The results framework
may include some gender sensitive outputs and/or activities but gender
inequalities are not consistently integrated across each output. (all must be true)

e 1: The project design may or may not mention information and/or data on the
differential impact of the project’s development situation on gender relations,
women and men, but the gender inequalities have not been clearly identified
and reflected in the project document.

*Note: Management Action or strong management justification must be given for a score of 1

1

Evidence

2: Gender analysis has been
conducted gender challenges
are highlighted in the project
strategy. The project will also
work to ensure the
empowerment of women
through training and policy
activities.

9. Did the project support the resilience and sustainability of societies and/or
ecosystems?

» 3: Credible evidence that the project addresses sustainability and resilience
dimensions of development challenges, which are intagrated in the project
strategy and design. The project reflects the interconnections between the
social, economic and environmental dimensions of sustainable development.
Relevant shocks, hazards and adverse social and environmental impacts have
been identified and rigorously assessed with appropriate management and
mitigation measures incorporated into project design and budget. (all must be
true).

e 2: The project design integrates sustainability and resilience dimensions of
development challenges. Relevant shocks, hazards and adverse social and
environmental impacts have been identified and assessed, and relevant
management and mitigation measures incorporated into project design and
budget. (both must be true)

e 1: Sustainability and resilience dimensions and impacts were not adequately
considered.

*Note: Management action or strong management justification must be given for a score of 1

1

Evidence
3: Project Document
identifies and accounts for
development chalienges.

10. Has the Social and Environmental Screening Procedure (SESP) been conducted to
identify potential social and environmental impacts and risks? The SESP is not required
for projects in which UNDP is Administrative Agent only and/or projects comprised solely
of reports, coordination of events, trainings, workshops, meetings, conferences and/or
communication materials and information dissemination. [if yes, upload the completed
checklist. If SESP is not required, provide the reason for the exemption in the evidence
section.]

MANAGEMENT & MIONITORING

11. Does the project have a strong results framework?

® 3: The project’s selection of outputs and activities are at an appropriate level.
Outputs are accompanied by SMART, results-oriented indicators that measure
the key expected development changes, each with credible data sources and
populated baselines and targets, including gender sensitive, target group
focused, sex-disaggregated indicators where appropriate. (all must be true)

e 2: The project’s selection of outputs and activities are at an appropriate level.
Outputs are accompanied by SMART, results-oriented indicators, but baselines,
targets and data sources may not yet be fully specified. Some use of target group
focused, sex-disaggregated indicators, as appropriate. (a/l must be true)

e 1:The project’s selection of outputs and activities are not at an appropriate level;
outputs are not accompanied by SMART, results-oriented indicators that
measure the expected change and have not been populated with baselines and
targets; data sources are not specified, and/or no gender sensitive, sex-
disaggregation of indicators. (if any is true)

*Note: Management Action or strong management justification must be given for a score of 1

Yes No
Yes
3 2
1
Evidence
3. Expected results are
clearly identified in the

Project Document.
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12. Is the project’s governance mechanism clearly defined in the project document,
including composition of the PSC?

e 3: The project’s governance mechanism is fully defined. individuals have been
specified for each position in the governance mechanism (especially all members
of the PSC.) PSC members have agreed on their roles and responsibilities as
specified in the terms of reference. The ToR of the PSC has been attached to the
project document. {all must be true).

e 2:The project’s governance mechanism is defined; specific institutions are noted
as holding key governance roles, but individuals may not have been specified yet.
The project document lists the most important responsibilities of the PSC,
project director/manager and quality assurance roles. (all must be true)

e 1: The project’s governance mechanism is loosely defined in the project
document, only mentioning key roles that will need to be filled at a later date.
No information on the responsibilities of key positions in the governance
mechanism is provided.

*Note: Management Action or strong management justification must be given for a score of 1

3 2
1
Evidence
3: Governance is clearly
defined in the Project

Document including ToR of
the PSC.

13. Have the project risks been identified with clear plans stated to manage and
mitigate each risk?

e 3: Project risks related to the achievement of results are fully described in the
project risk log, based on comprehensive analysis drawing on the programme’s
theory of change, Social and Environmental Standards and screening, situation
analysis, capacity assessments and other analysis such as funding potential and
reputational risk. Risks have been identified through a consultative process with
key internal and external stakeholders. Clear and complete plan in place to

1

Evidence

3: Project has undertaken
risk analysls and Soclal and
Environmental Screening
processes as evidenced in

manage and mitigate each risk, reflected in project budgeting and monitoring | @Mnexes to the Project
plans. (both must be true) Document.
e 2: Project risks related to the achievement of results are identified in the initial
project risk log based on a minimum level of analysis and consultation, with
mitigation measures identified for each risk.
e 1: Some risks may be identified in the initial project risk log, but no evidence of
consultation or analysis and no clear risk mitigation measures identified. This
option is also selected if risks are not clearly identified and/or no initial risk log is
included with the project document.
*Note: Management Action must be taken for a score of 1
EFFICIENT
14. Have specific measures for ensuring cost-efficient use of resources been explicitly
mentioned as part of the project design? This can include, for example: i) using the
theory of change analysis to explore different options of achieving the maximum | Yes (3) No (1)

results with the resources available; ii) using a portfolio management approach to
improve cost effectiveness through synergies with other interventions; iii) through
joint operations (e.g., monitoring or procurement) with other partners; iv) sharing
resources or coordinating delivery with other projects, v) using innovative
approaches and technologies to reduce the cost of service delivery or other types of
interventions.

(Note: Evidence of at least one measure must be provided to answer yes for this question)

This project leverages on a
multistakeholder approach
to achieve development
results as specified in the
theory of change section.
This project also uses a call
for proposal approach with
fixed price and quality-based
assessment to ensure the
best value for money for

UNDP.
e e T B 3 | 2
15. Is the budget justified and supported with valid estimates? 7
= 3: The project’s budget is at the activity level with funding sources, and is vidence

specified for the duration of the project period in a multi-year budget. Realistic
resource mabilisation plans are in place to fill unfunded components. Costs are
supported with valid estimates using benchmarks from similar projects or
activities. Cost implications from inflation and foreign exchange exposure have

3: Budget was robustly
determined by the processes
of application to the
Multilateral Fund of the
Montreal Protocol. Costs are
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been estimated and incorporated in the budget. Adequate costs for monitoring,
evaluation, communications and security have been incorporated.

e 2: The project’s budget is at the activity level with funding sources, when
possible, and is specified for the duration of the project in a multi-year budget,
but no funding plan is in place. Costs are supported with valid estimates based
on prevailing rates.

e 1: The project’s budget is not specified at the activity level, and/or may not be
captured in a multi-year budget.

informed by previous phases
and international examples
under the Montreal Protocol.

16.1s the Country Office/Regional Hub/Global Project fully recovering the costs
involved with project implementation?

e 3: The budget fully covers all project costs that are attributable to the project,
including programme management and development effectiveness services
related to strategic country programme planning, quality assurance, pipeline
development, policy advocacy services, finance, procurement, human

1

Evidence
3: Budget fully covers costs of
the project and considers all

i e . relevant areas of
resources, administration, issuance of contracts, security, travel, assets, general expenditure.
services, information and communications based on full costing in accordance
with prevailing UNDP policies (i.e., UPL, LPL.)

e 2:The budget covers significant project costs that are attributable to the project
based on prevailing UNDP policies (i.e., UPL, LPL) as relevant.
e 1: The budget does not adequately cover project costs that are attributable to
the project, and UNDP is cross-subsidizing the project.
*Note: Management Action must be given for a score of 1. The budget must be revised to fully
reflect the costs of implementation betore the project commences.
EFFECTIVE
17. Have targeted groups been engaged in the design of the project? 3 2
e 3: Credible evidence that all targeted groups, prioritising discriminated and 1
marginalized populations that will be involved in or affected by the project, have Evidence

been actively engaged in the design of the project. The project has an explicit
strategy to identify, engage and ensure the meaningful participation of target
groups as stakeholders throughout the project, including through monitoring
and decision-making (e.g., representation on the PSC, inclusion in samples for
evaluations, etc.)

e 2:Some evidence that key targeted groups have been consulted in the design of
the project.

e 1:No evidence of engagement with targeted groups during project design.

3: Relevant stakeholders
were extensively engaged
through surveys and
consultation during project
development.

18. Does the project plan for adaptation and course correction if regular monitoring
activities, evaluation, and lesson learned demonstrate there are better approaches
to achieve the intended results and/or circumstances change during
implementation?

Yes No

(3) (1)

Evidence
Flexibility in implementation
timelines allows for
unexpected circumstances.

19. The gender marker for all project outputs are scored at GEN2 or GEN3, indicating
that gender has been fully mainstreamed into all project outputs at a minimum.

*Note: Management Action or strong management justification must be given for a score of “no”

Yes No
(3) (1)

Evidence
GEN2 project

SUSTAINABILITY & NATIONAL OWNERSHIP

20. Have national/regional/global partners led, or proactively engaged in, the design of
the project?

e 3: National partners {or regional/global partners for regional and global projects)
have full ownership of the project and led the process of the development of the
project jointly with UNDP.

e 2: The project has been developed by UNDP in close consultation with
national/regional/global partners.

e 1:The project has been developed by UNDP with limited or no engagement with
national partners.

1

Evidence
3: Implementing partner has
full ownership of the project
and has led development
jointly with UNDP
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21. Are key institutions and systems identified, and is there a strategy for strengthening
specific/ comprehensive capacities based on capacity assessments conducted?

e 3: The project has a strategy for strengthening specific capacities of national
institutions and/or actors based on a completed capacity assessment. This
strategy includes an approach to regularly monitor national capacities using clear
indicators and rigorous methods of data collection, and adjust the strategy to
strengthen national capacities accordingly.

e 2: A capacity assessment has been completed. There are plans to develop a
strategy to strengthen specific capacities of national institutions and/or actors
based on the results of the capacity assessment.

e 1: Capacity assessments have not been carried out.

[ 3 ] 2

1
Evidence
3: Key areas of jurisdictional
development and

enforcement capacity are
identified.

22, Is there is a clear strategy embedded in the project specifying how the project will

use national systems (i.e., procurement, monitoring, evaluations, etc.,) to the i) No(E)
extent possible?
23. Is there a clear transition arrangement/ phase-out plan developed with key
Yes (3) No (1)

stakeholders in order to sustain or scale up results (including resource mobilisation
and communications strategy)?
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ANNEX 3. RISK ANALYSIS

# Event Caused by Impact(s) Risk Category |Impact, Likelihood & Risk Risk Treatment and
and Sub- Risk Level Owner Treatment Owner
category (see Annex 3 Risk (individual

(including Risk Matrix) accountable
Appetite)
Adverse Sectors targeted | Country's 1. SOCIAL AND Likelihood: DOE As per MLF Guidelines, the
global by the Project sector carbon ENVIRONMENT | 3 - Moderately project will strongly promote
environmental |may migrate to intensity/footpr | AL (1.5. Climate likely UNDP the alternatives with lower
concerns use of int and change and GWP than the baseline
through high/GWP negative disaster risks) - Impact: HCFCs being replaced.
potential cooling impacts UNDP Risk 4 - Extensive
exacerbation |technologies as | towards Appetite: Awareness Campaign
of climate result of compliance to [ CAUTIOUS Risk level: component to sensitive and
change Country's the Kigali MODERATE support the stakeholders
Compliance Amendment to (equates to a risk about impacts of technology
Targets and the Montreal appetite of choices and support them to
project Protocol EXPLORATORY) choose low-GWP
interventions. alternatives.

2 | Discrimination [Women may not | Women may 1. SOCIAL AND Likelihood: DOE The project has been
against be able to fully not benefit ENVIRONMENT | 3 - Moderately designed considering
women participate in from capacity AL (1.2. Gender likely UNDP UNDP’s Gender Policy and

decision making | building equality and MLF's Operational Gender
related to the activities due women's impact: 3 - Mainstreaming Guidelines.
Project to existing empowerment) - | |ntermediate It was screened against the
discriminations | UNDP Riek Gendor Chocklist provided
. MLF and Appetite: . . by the MLF and prepared
UNDP Gender | CAUTIOUS RIHeug: LOV.V considering gender aspects.
= (equates to a risk
Policies and -
A appetite of ! L
Guidelines CAUTIOUS) Risk Management includes:
may not be
fulfilled. eRecruitment of a Gender
Specialist through PMU to
support and monitor the
implementation of gender-
sensitive activities.
eDevelop capacity building/
awareness on Gender
mainstreaming.

3 | Workers at Employees at Employees 1. SOCIAL AND Likelihood: DOE Continuous monitoring of
partner these facilities and ENVIRONMENT | 2 - Low likelihood beneficiary companies on
facilities may be communities AL (1.10. Labour UNDP their adherence to Labour
exposed to exposed to are avoided to | and working Impact: Laws during the project.
adverse worker benefit from conditions) - 4 - Extensive
working discrimination, capacity UNDP Risk Application of Best Practices
conditions in  |be denied building Appetite: Risk level: and development of
contravention [freedom of activities due CAUTIOUS MODERA.TE Occupational Health and
standards of [association and | to existing (equates to a risk Safety Plan. The later, if
ILO collective discriminations tite of needed, at company level.
fundamental  |bargaining and EF;(FI):?LORATORY
conventions  |occupational ) UNDP will not engage with

health and supplier listed on the

safety risks. Consolidated United Nations
While less likely, Security Council Sanctions
use of child and List, or the UNDP vendor
forced labour sanctions list.

may also exist

at the facilities.

4 | Project IP lack 3. Likelihood: UNDP UNDRP will apply its Partner
Implementatio |capacities to OPERATIONAL 2 - Low likelihood Capacity Assessment Too!
n suffer perform Project (3.8. Capacities (PCAT).
delays,and  |oversight to compliance of the partners) - | mpact: Sga
techmcal  lexecute, targets and UNDP Risk 4 - Extensive The UNDP Enterprise Risk
assistance is manage and meeting the Appetite: M‘anageme.nt (ERM) Pollcy
not effectively itor their indicators per EXPLORATORY Risk level: will be applied as a key
and timely mor.n or p TO OPEN : Strategic Risk management
delivered to assigned roles agreement MODERATE ) tool.

Beneficiaries |Effectively under between MLF (equates to a risk
the Project and Malaysia appetite of
Governance EXPLORATORY)
Mechanism.
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Project
Implementatio
n suffer
delays due to
political
instability or
global
circumstances

Events beyond
the scope and
control of UNDP
and DOE

Project
compliance
targets and
meeting the
indicators per
agreement
between MLF
and Malaysia

3.
OPERATIONAL
(3.8. Capacities
of the partners) -
UNDP Risk
Appetite:
EXPLORATORY
TO OPEN

Likelihood:
2 - Low likelihood

Impact:
4 - Extensive

Risk level:
MODERATE
(equates to a risk
appetite of
EXPLORATORY)

DOE

UNDP

Flexibility is built into the
project implementation
timeline to account for
unforeseen circumstances.

Where possible, measures
should be implemented
earlier in the project's period
to avoid future challenges.

Malaysia may seek to
negotiate compliance with
2030 targets if globally
significant event(s) (e.g.
pandemic lockdowns)
compromise the
implementation of key
measures.

The project is not politically
contentious and was not
affected by national political
changes during stage |I.
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ANNEX 4. PROJECT STEERING COMMITTEE TERMS OF REFERENCE (TOR)

UNDP Standard ToR for the
Project Steering Committee of
HCFC Phase-out Management Plan for Malaysia — Stage 11l (Malaysia HPMP-IIl)

I Background

All UNDP projects must be governed by a multi-stakeholder board or committee established to
review performance based on established monitoring and evaluation metrics and high-level
implementation issues to ensure quality delivery of results. For the purpose of this ToR and to ensure
standardization, henceforth, as regards project documentation, such a body shall only be referred
to as the ‘Project Steering Committee’ (PSC). The PSC is the most senior, dedicated oversight body
for a UNDP-managed project.

L. Duties and Responsibilities
The two prominent (mandatory) roles of the PSC are:
1. High-level oversight of the project

This is the primary function of the PSC. The PSC reviews evidence of project performance based
on monitoring, evaluation and reporting, including progress reports, monitoring missions' reports,
evaluations, risk logs, quality assessments, and the combined delivery report. The PSC is the main
body responsible for taking corrective actions as needed to ensure the project achieves the desired
results. And its function includes oversight of annual (and as-needed) assessments of any major
risks to the programme or project, and related decisions/agreements on any management actions
or remedial measures to address them effectively.

The PSC also carries the role of quality assurance of the project taking decisions informed by,
among other inputs, the project quality assessment. In this role the Board is supported by the quality
assurer, whose function is to assess the quality of the project against the corporate standard criteria.
This function is performed by a UNDP programme or monitoring and evaluation officer to maintain
independence from the project manager regardless of the project ‘s implementation modality.

The PSC reviews updates to the project risk log.
2. Approval of key project execution decisions

The PSC has an equally important, secondary role in approving certain adjustments above provided
tolerance levels, including substantive programmatic revisions (major/minor amendments), budget
revisions, requests for suspension or extension and other major changes (subject to additional
funding partner/donor requirements).

The PSC is responsible for making management decisions by consensus when required, including
the approval of project plans and revisions, and the project manager's tolerances. The PSC
approves annual work plans and reviews updates to the project risk log.

Within the overall governance and management arrangements of the project, the role of the PSC as
regards these two key functions (‘High-level oversight of the project’ and ‘Approval of key project
execution decisions’) is distinct from the roles of entities involved in the implementation of the
project, namely the implementing partner (IP), responsibilities parties (if applicable), service
providers and project staff.

The diagram below outlines the main entities (and their responsibilities) in the ‘oversight/ approval
of key execution decisions’ layer and the ‘implementation’ layer of the project structure.
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Diagram 1 — Standard Figure of Project Organization Structure vis-a-vis oversight
& approval and implementation roles

Project Organization Structure
: = T AR D | A Y
{ gv:;:lfoh:al I] L=-;'_]"|r il s A L ‘.ﬂ-m”. ‘ 1
| ofkey | Development Partner (supplier) Beneficlary Representatives = |
I execution | 1 :
I decisions |
| s S—— :
Projact Assursnce
. ] .

Firewall

4 i \
§ Implementation 1
: Country Office Support (COS) Services Broject Marnager i
(if applicable) = i
1 Project Support i
I i
|
|
I ' !
) - ] 1
Responsible Party A ResponsiblaParty B Responsible Party C ]
l (if applicable) (if applicable) (1f applicable) ]
\ /
T — -

In cases where UNDP or a national government entity are concurrently playing roles and
represented in both layers of the project organization structure, the entity must seek to separate its
project oversight and implementation duties and delineate clear lines of responsibility, reporting and
accountability within the entity between their oversight and implementation functions.

In order to ensure UNDP’s ultimate accountability, the PSC decisions should be made in accordance
with the Quality Standards for Programming that shall ensure management for development results,
best value money, fairness, integrity, transparency and effective national and international
competition. An effective PSC needs credible data, evidence, quality assurance and reporting to aid
decision making (see next section on supporting functions to the Board). The PSC also needs to be
accountable to protect against conflicts of interest and fraud.

Specific responsibilities of the PSC include the following:

* Provide overall guidance and direction to the project, ensuring it remains within any
specified constraints, and promote gender equality and social inclusion (LNOB) in the
project implementation.

e Review project performance based on monitoring, evaluation and reporting, including
standard quality assurance checks, progress reports, risk logs, spot checks/audit reports
and the combined delivery report.

e Address any high-level project issues as raised by the project manager and project
assurance.

e Provide guidance on emerging and/or pressing project risks and agree on possible
mitigation and management actions to address specific risks (including ensuring
compliance with UNDP’s Social and Environmental Standards, Fraud/corruption, Sexual
Exploitation and Abuse and Sexual Harassment).

e Agree or decide on project manager’s tolerances as required, within the parameters set
by UNDP (Manage Change in the PPM) and the donor, and provide direction and
decisions for exceptional situations when the project manager's tolerances are
exceeded,;

¢ Advise on major and minor amendments to the project within the parameters set by
UNDP and the donor.
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Agree or decide on a project suspension or cancellation, if required; (note that for GEF
and GCF projects it is UNDP that decides to suspend or cancel and project and the PSC
is informed/consulted only).

Provide high-level direction and recommendations to the project management unit to
ensure that the agreed deliverables are produced satisfactorily according to plans.
Receive and address project level grievance, including overseeing whatever specific
compliance and stakeholder response (or grievance) mechanisms have been put in
place so that individuals and communities potentially affected by the project have access
to effective mechanisms and procedures for raising concerns about the social and
environmental performance of the project?; and

Engage in the low value grant selection process where there is no Grant Selection
Committee, as guided by the Low Value Grants — UNDP Operational Guide.

Additional responsibilities of the PSC can include, but are not limited to:

Ensure coordination between the various donors and government-funded projects and
programmes.

Report to relevant inter-ministerial bodies or higher-level oversight bodies.

Ensure coordination with multiple government agencies and their participation in project
activities.

Track and monitor co-financing for this project.

Appraise the annual project implementation report, including the quality assessment
rating report.

Ensure commitment of human resources to support project implementation, arbitrating
any issues within the project.

Approve the Project Inception Report, Mid-term Review and Terminal Evaluation reports
and corresponding management responses.

Review the final project report package during an end-of-project review meeting to
discuss lessons learned and opportunities for scaling up.

. Composition of the Project Steering Committee

As noted in the diagram below, every PSC in a UNDP project has three categories of formal
members (e.g. voting members). The role of every formal PSC member must correspond to one of
these three roles and be identified accordingly in the project documentation.

Diagram 2 — Standard Figure for a Project Organization Structure

8 The responsibilities of the board in this regard should follow UNDP's Social and Environmental Standards (SES) as codified in the PPM.
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The PSC members for the HPMP Il project are comprised of the following in accordance
with the three categories above:

Project Director/Executive(s): This is an individual(s) who represents ownership of the
project and chairs (or co-chairs) the PSC. The executive usually is the most senior national
counterpart for nationally implemented projects (typically from the same entity as the
Implementing Partner), and it must be UNDP for projects that are direct implementation (DIM).
In exceptional cases, two individuals from different entities can co-share this role and/or co-
chair the PSC. If the project executive co-chairs the PSC with a representative of another
category, it typically does so with a development partner representative. The Project
Executive is the Deputy Director General (Operation) of the DoE.

Beneficiary Representative(s): This is an individual(s) representing the interests of those
groups of stakeholders who will ultimately benefit from the project. Their primary function within
the Board is to ensure the realization of project results from the perspective of project
beneficiaries. Often representatives from civil society, industry associations, community
groups or other government entities benefiting from the project can fulfil this role. If the project
has a specific geographic focus, often representatives from the government entities in the
targeted area/region will play this role. There can be multiple beneficiary representatives in a
PSC. The Beneficiary representatives are NRES, Ministry of Economy, Customs, MITI.

Development Partner(s): Individuals representing the interests of the parties concerned that
provide funding, strategic guidance and/or technical expertise to the project. There can be
multiple development partners representatives in a PSC. The Development Partner is the
UNDP Resident Representative.

A UNDP representative must always be represented in the PSC in either the project executive
or development partner role. Where applicable, representatives from responsible parties to the
project cannot sit on the PSC as a formal voting member; they can (if requested) attend board
meetings as observers. Since the chief responsibility of the Board is to provide high-level oversight
of project implementation, to avoid any conflicts of interest, it is not appropriate for representatives
of third-party entities engaged by the project to provide services — whether responsible parties or
contractors/service providers — to concurrently sit on the Board. Representatives of responsible
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parties can attend board meetings (as observers) but can have no official role in board decision-
making. The same principle applies to the project manager who in attending and presenting at board
meetings, does so in a non-voting capacity.

In cases where the inputs and guidance of responsible parties or other entities formally engaged in
providing goods or services to the project are needed by the Board on a recurring basis, it is
recommended to establish appropriate advisory or technical committees or working groups
composed of those entities that can formally report to the Board, while ensuring the impartiality and
integrity of board decisions happening independent of those bodies (see Section V of the ToR).

V. Standard Project Steering Committee Protocols
The PSC must meet one time annually at a minimum. It is recommended that the timing of board

meetings be agreed upon in advance and corresponds to key project reporting or work planning
milestones. This PSC will meet at least once per year.

PSC members cannot receive remuneration from project funds for their participation in the Board.
However, it is allowable for board members to be reimbursed from project funds for certain
reasonable, qualified expenses related to travel or lodging to attend board meetings. Such protocols
are outlined in this ToR and the benefits are applicable to all eligible board members.

All PSCs must have rules for quorum and documentation/minuting of board decisions. All board
decisions and minutes should be kept by the project management unit and UNDP. Guidelines on
decisions taken in between board meetings or virtually should be clearly elaborated in the ToR of
the PSC.

Unless otherwise specified, PSC decisions are made by unanimous consensus. If a consensus
cannot be reached within the Board, the final decision shall rest with the UNDP representative on
the PSC or a UNDP staff member with delegated authority as the programme manager.”

It is required that as per internationally recognized professional standards and principles of sound
governance, conflicts of interest affecting board members in performing their duties must be formally
disclosed if not avoidable. Where a board member has a specific personal conflict of interest with a
given matter before the board, he/she must recuse oneself from their participation in a decision. No
board member can vote or deliberate on a question in which he/she has a direct personal or
pecuniary interest not common to other members of the board.

All board members should be presented with a ToR for the PSC, which will include the
responsibilities already outlined and indicate agreed board practices and logistics.

Note: Designated Board members must sign or otherwise indicate written acceptance of the final
ToR (via formal signature of the ToR, an exchange of lefters or e-mail acknowledgment) for the PSC
as a precondition for serving on the PSC. Please see Annex A for possible options to codify this
acceplance.

Standard Outputs of Project Steering Committee Meetings

In its oversight function, the PSC will (at a minimum) review and assess the following project-related
evidence at each meeting:

o Assessment of project progress to date against project output indicators (as documented
in the project document results framework);

7 UNDP has this special right since the ultimate legal and fiduciary accountability for a UNDP project, irrespective of modality, rests with
UNDP and UNDP must (in line with its obligations to donors and te the Executive Board) be able to ensure that no action is taken by any
body in a UNDP project that contravenes UNDP rules and regulations.
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Approval/review of annual work plans;

e Assessment of the relevant Monitoring & Evaluation mechanisms, including all
evaluations and audit/ spotchecks;

e Review and assessment of the Project Risk Log (with updating/amendments as needed);
Assessment of project spending, based on a review of the combined delivery report; and

o Review of required resources versus available funding (if applicable) and steps taken to
reduce funding gap identified at the project design stage.

This will be in addition to the review and approval of any required project execution decisions. The
output of every PSC should be a written record (minutes) that captures the agenda and issues
discussed and the agreed upon action items and decisions (if applicable). Each report should clearly
document the members attending the meeting (as well as all participants in the meeting) and the
modality used to agree on a certain action or decision (whether formal voting or no-objection or other
mechanism). All records of board meetings should be documented and kept by UNDP in their quality
assurance function (see next section).

V. Support Functions to the Project Steering Committee

There are two main entities/functions outside the PSC structure whose role is to report to the PSC

and support board members in effectively fulfilling their roles: project assurance and project
management.

The diagram below explains the primary role of these two entities in the context of their support to
Board operations. A description of these two entities follows.

Diagram 3 — Standard Figure of Project Organization Structure — Board Support Entities
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report to and “UNDP performs the quality assurance and supports “The Project Manager (PM), together with the Lead Technical Advisor (if
prgsen tat the Project Board and Profect Management Unit by applicable) will be responsible for the overall management of the

carrying out objective and independent project
oversight and monitoring functions.”

project, including the mobilization of all profect Inputs, supervision over

project board project staff, responsible partles, consultants and sub-contractors.”

Typical deliverables to board for this functlon:
QA reports, M&E reports, etc.

Typical deliverables to board for this function: project progress reports,
annual work plans, requests for deviation from tolerances, etc.

Project Assurance: Project assurance is the responsibility of each PSC member; however, UNDP

has a distinct assurance role for all UNDP projects in carrying out objective and independent project

oversight and monitoring functions. UNDP performs quality assurance and supports the PSC (and

Project Management Unit) by carrying out objective and independent project oversight and

monitoring functions, including applying UNDP’s social and environmental management system to

ensure the SES are applied through the project cycle. The PSC cannot delegate any of its quality
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assurance responsibilities to the project manager. Project assurance is totally independent of project
execution. [In the case where UNDP is also supporting project implementation, protocols should be
put in place ensuring proper segregation between UNDP’s role in the Board and in the function of
project assurance, and any concurrent role in implementation].

A designated representative of UNDP playing the project assurance role is expected to attend all
PSC meetings and support board processes as a non-voting representative. It should be noted that
while in certain cases UNDP’s project assurance role across the project may encompass activities
happening at several levels (e.g. global, regional), at least one UNDP representative playing that
function must, as part of their duties, specifically attend board meetings and provide board members
with the required documentation required to perform their duties.

The UNDP representative playing the main project assurance function is the UNDP Malaysia
Monitoring and Evaluation Analyst.

Project Support, this function is often covered by the Project Management Unit: The Project Manager
(PM) is the senior most representative of the Project Management Unit (PMU) and is responsible
for the overall management of the project on behalf of the Implementing Partner, including the
mobilization of all project inputs, supervision over project staff, responsible parties, consultants and
sub-contractors. The project manager typically presents key deliverables and documents to the
Board for review and approval, including progress reports, annual work plans, adjustments to
tolerance levels and risk logs.

A designated representative of the PMU is expected to attend all board meetings and present the
required progress reports and other documentation needed to support board processes as a non-
voting representative.

The primary PMU representative attending board meetings is: Senior Assistant Director, Air Division,
DoE.
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ANNEX 5. ON-GRANTING PROVISIONS APPLICABLE TO THE IMPLEMENTING PARTNER

Whereas the Implementing Partner (IP) has been selected by UNDP and the Government to
undertake grant-making activities under the Agreement in accordance with the Project Document,
the IP agrees to be bound by the following additional provisions:

1. Grant Award Process

1.1 The IP shall be fully accountable for the completion of all grant making activities in accordance
with its financial regulations, rules and policies, to the extent that they are consistent with UNDP’s
grant policies and Financial Regulations and Rules. If they are not consistent, UNDP's grant
policies and Financial Regulations and Rules must be followed.

1.2 The IP shall conduct an assessment of grant recipient proposal(s) against set selection criteria
established in the Project/Portfolio Document or in the call for proposals, and shall submit eligible
grant proposal(s) to the Project/Portfolio Board or designated grant selection committee for
consideration and final selection.

1.3 The IP shall ensure that:

a. the grant award process is organized in a fully transparent manner that guarantees
impartiality and equal treatment to all applicants;

b. all stages of the grant award process are formally documented through standardized
checklists and forms;

c. grants are awarded in accordance with formal rules of procedure, including adequate
due diligence policies and processes;

d. the evaluation process is based solely on the established criteria for eligibility, selection
and exclusion as indicated in the call for proposals;

e. the grant recipient is duly organized and in good standing in its state/country of
organization, as well as the eligibility of activities to be carried out with the grant award;

f. all applicants are notified in writing of the grant award outcome;

g. the grant award decision is made public within a reasonable timeframe following its
issuance;

h. grant funds are channelled transparently and effectively to grant recipients;

i. no grantis awarded retroactively for activities already started or completed at the time of
the application; and

j- procedures are in place (and set forth in any agreements the IP enters into with grant
recipients pursuant to this Agreement) to:
a. recover grant funds unduly paid, and/or to prevent and address irregularities and

fraud by the grant recipient
b. suspend, reduce or terminate the grant if the grant recipient fails to comply with its
obligations.
1.4 Funding provided by the IP to any individual grant recipient shall not exceed $150,000 per
individual grant and $300,000 on a cumulative basis within the same programme period.
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2. Managing and Monitoring Performance of Grant Recipient(s)

2.1 The IP shall supervise and monitor the grant recipient’s activities and its achievement of
specified results pursuant to the grant proposal selected by the Project/Portfolio Board or
designated grant selection committee, including the schedules set forth therein.

2.2 The IP shall measure the grant recipient’s performance based on results achieved against
agreed performance targets in the grant agreement. Performance shall be monitored and
assessed through the progress narrative and financial reports specified in Section 3 below.

2.3 The IP shall ensure that each deliverable for which a grant recipient is responsible for achieving
has an effective performance target against which the grant recipient must report periodically
and which the IP will monitor through regular reporting, at least on an annual basis.

2.4 UNDP may, during the term of the Agreement, undertake various independent assurance
measures (such as spot checks or audits) regarding the IP’s activities that are the subject of this
Agreement, including monitoring and oversight, as well as independent assurance measures of
the Responsible Party (where applicable) and grant recipients’ programmatic and financial
activities.

3. Reporting and Audit
3.1 The IP shall have in place its own systems to assess and monitor the grant recipient’s activities
and use of grant funds, including reporting and audit requirements.

3.2 The IP shall ensure the timeliness and accuracy of the grant recipient’s reporting in relation to
the grant and shall be responsible for the management of the grant recipient’s audits. The IP
shall determine the frequency of audits of grant recipient(s), evaluate audit quality, and monitor
audit findings and any corrective measures to ensure resolution. Notwithstanding the above,
UNDP shall have the right to audit or review the I1P’s and the grant recipient’s related books and
records as it may require.

3.3 The IP shall consolidate the reporting from grant recipient(s) and submit annual financial and
narrative progress reports to UNDP no later than 30 days after the end of the year. In the
event that the IP engages a Responsible Party to undertake its grant-making obligations and
responsibilities (as further described in Section 5 below), the IP shall cause the RP to
consolidate the annual financial and narrative progress reports from grant recipient(s) and
submit the aforementioned to the IP no later than 30 days after the end of the year. The IP will
in turn review and submit the consolidated reports to UNDP no later than 45 days after the end
of each year.

3.4 The IP shall provide progress reports (“Performance Reports”) including financial and narrative
information, to UNDP at least 30 days before the expected release of the next tranche or at
least annually within 30 days after the end of each year until the activities have been completed.
In the event disbursement of funds from UNDP lo lthe IP is to be made quarterly, Performance
Reports should be submitted to UNDP on a quarterly basis. The Performance Reports should
include a dated certification by the IP’s representative with institutional responsibility for financial
reporting.
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3.5 The IP shall ensure that the grant recipient(s) are audited in accordance with the terms of the
relevant agreements. Upon request, the IP shall furnish or cause to be furnished to UNDP a
copy of audit reports of the grant recipient(s).

4. Responsibility of the IP

4.1 The IP shall be solely liable for claims by third parties arising from the grant recipient’s acts
and/or omissions in the course of performing activities under the agreement entered into with
the IP pursuant to this Agreement. UNDP shall assume no responsibility for the actions of grant
recipients and shall in no way be held liable for third party claims arising therefrom.

5. Engagement of a Responsible Party to Undertake the IP’s Grant-Making Responsibilities
and Obligations

In the event that the IP engages a Responsible Party (“RP”) to undertake its grant-making

responsibilities, the |P agrees to the following additional provisions:

5.1 In selecting an RP to undertake the grant-making activities, the IP shall use the same capacity
assessment process and due diligence standards applied by UNDP to assess the IP’s financial
and grant management skills prior to signing this Agreement.ll The IP shall select the RP in
consultation with the Project/Portfolio Board, as such term is defined in the Project/Portfolio
Document, and which includes UNDP and the IP.

5.2 The IP shall sign an agreement with the RP, the terms of which shall be subject to, and construed
in a manner that is fully in accordance with, all of the provisions of this Agreement. The IP shall
remain responsible for the acts and omissions of the RP in relation to the on-granting activities
as if they were the acts and omissions of the IP.

5.3 The IP shall ensure that all provisions, commitments and performance standards that apply to
the IP in Paragraphs 1 — 3 above shall apply to the RP unless otherwise agreed by UNDP.

5.4 The IP shall ensure that each responsibility contracted to the RP has an effective performance
indicator against which the RP must report periodically and which the IP will monitor through
regular reporting and spot-checking, at least on an annual basis.

5.5 Funding provided by the RP to any individual grant recipient shall not exceed $60,000 per
individual grant and $120,000 on a cumulative basis within the same programme period.

5.6 The disbursement of grant-making funds from UNDP to the IP shall be made quarterly and in
arrears upon submission to and acceptance by UNDP of the quarterly narrative and financial
reports provided in Paragraph 3.4 above.

5.7 Payments from the IP to the RP must be made as Performance-Based Payments and contingent
solely upon or subject to the achievement of specific results. The RP shall self-finance all or a
significant portion of the grant funds necessary to achieve the required measurable results until
the pre-agreed performance measures are achieved by the RP and the grant recipients, as
measured and approved by UNDP.
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5.8 The IP shall ensure that the RP is audited in accordance with the terms of the relevant
agreements. Upon request, the |P shall furnish or cause to be furnished to UNDP a copy of audit
reports of the RP.

5.9 Any attempted or purported assignment, delegation or other transfer of obligations of the IP set
forth in the above on-granting Provisions shall be void and have no effect, except with the prior
written consent of UNDP.

11 The UNDP Partner’s Capacity Assessment tool is available here - Partner Capacity Assessment.
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ANNEX 6. CAPACITY ASSESMENT

Please see attached micro assessment report.
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United Nations Development Programme

United Nations Development Programme in Malaysia
Level 10, Menara PJH,

No. 2 Jalan Tun Abdul Razak,

Precinct 2, 62100 Putrajaya.

To: Mr. Patrick Pee, Team Leader, UNDP Malaysia

We have performed a micro-assessment of Department of Environment/ Jabatan Alam Sekitar (DOE).
DOE was originally established as the Environment Division under the Ministry of Local Government
and Environment on 15 April 1975. On 1 September 1983, it was upgraded to a fully-fledged
Department and known as the Department of Environment. DOE was now transferred under the
Ministry of Environment and Water Malaysia {KASA).

This micro assessment was undertaken in accordance with the UNDP HACT Framework (2014) and the
Global Long Term Agreement (LTA) for Professional Assessment, Assurance and Advisory Services
(Number LTAS-42106653).

The following procedures were performed in the execution of this micro-assessment:

e Review of general information regarding the Implementing Partner {IP) as received from
UNDP Malaysia (UNDP MY);

e Interview of personnel in KASA. Refer to Annex IV for a list of persons met; and
e Administration of the micro-assessment questionnaire.

Our report has been discussed with the management of DOE and UNDP MY on 18 March 2022 and
their comments and responses to the issues highlighted have been incorporated. Although we have
included management’s responses herein, we take no responsibility for their sufficiency or the
effective implementation of any corrective action.

This report is intended solely for the information and use by UNDP MY and the DOE and is not
intended to be used, and should not be used by anyone other than these specified parties.

Muzafar Kamal Mahmood
Engagement Partner
March 2022
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Abbreviations

Abbreviation

Detail

AWP Annual Work Plan

BPK Bahagian Pentadbiran dan Kewangan/ Administration and Finance Division

DOE Department of Environment/ Jabatan Alam Sekitar

ccrv Closed Circuit Television

CiDB Construction Industry Development Board

EiMAS Environment Institute of Malaysia

eGPA electronic Government Procurement Application

ePerolehan Sistem ePerolehan

iGFMAS integrated Government Financial Management Accounting System

HACT Harmonized Approach to Cash Transfers

HPMP HCFC Phase-out Management Plan

IP Implementing Partner

IS13 Institutional Strengthening Project (Phase XllI)

JANM Jabatan Akauntan Negara Malaysia/ Accountant General's Department of
Malaysia

JKPAK Jawatankuasa Pengurusan Aset Alih Kerajaan

JKSH Jawatankuasa Sebut Harga/ Quotation Committee

JPP] Jawatankuasa Pembangunan Peringkat Jabatan/ Departmental Development
Committee

KASA Ministry of Environment and Water Malaysia/ Kementerian Alam Sekitar dan
Air

KPI Key Performance Indicator

KWA Kumpulan Wang Amanah/ Trust Fund

LOA Limit of Authority

LP Lembaga Perolehan/ Procurement Board

LTA Long Term Agreement

MACC Malaysian Anti-Corruption Commission

MOF Ministry of Finance

Moore Stephens Moore Stephens LLP Chartered Accountants

NACP National Anti-Corruption Plan

NADM National Audit Department of Malaysia / Jabatan Audit Negara

NBO National Budget Office/ Pejabat Belanjawan Negara
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OACP Organization Anti-Corruption Plan
POPP Programme and Operations Policies and Procedures
PTJ Pusat Tanggungjawab
SAP GUI SAP Graphical User Interface
SPA Sistem Pengurusan Aset
SPS Sistem Pengurusan Stor
SPPA Sistem Pemantauan Pengurusan Aset
UAD Unit Audit Dalam/ Internal Audit Department
UNDP United Nations Development Programme
UNDP MY United Nations Development Programme in Malaysia
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1 Background, Scope & Methodology

1.1. Background to the Micro-Assessment

The micro-assessment is part of the requirements under the Harmonized Approach to Cash Transfers
(HACT) Framework. The HACT framework represents a common operational framework for UN
agencies’ transfer of cash to government and non-governmental implementing partners.

The micro-assessment assesses the IP’s control framework. It results in a risk rating {low, moderate,
significant or high). The overall risk rating is used by the UN agencies, along with other available
information (e.g. history of engagement with the agency and previous assurance results), to
determine the type and frequency of assurance activities as per each agency’s guideline and can be
taken into consideration when selecting the appropriate cash transfer modality for an IP.

1.2.  Scope of the Micro-Assessment

The micro-assessment provides an overall assessment of the Implementing Partner’s programme,
financial and operations management policies, procedures, systems and internal controls. It includes:

e Areview of the IP legal status, governance structures and financial viability; programme
management, organizational structure and staffing, accounting policies and procedures, fixed
assets and inventory, financial reporting and monitoring, and procurement;

e Afocus on compliance with policies, procedures, regulations and institutional arrangements
that are issued both by the Government and the Implementing Partner.

It takes into account results of any previous micro assessments conducted of the Implementing
Partner.

1.3. Methodology applied during the Micro-Assessment

We performed the micro-assessment from 29 November 2021 to 10 March 2022.

Through discussion with management, observation and walk-through tests of transactions, we have
assessed the Implementing Partner’s and the related internal control system with emphasis on:

» The effectiveness of the systems in providing the Implementing Partner’s management with
accurate and timely information for management of funds and assets in accordance with
work plans and agreements with the United Nations agencies;

e The general effectiveness of the internal control system in protecting the assets and
resources of the Implementing Partner.

We discussed the results of the micro assessment with UNDP MY personnel and the IP prior to
finalization of the report. The list of persons interviewed during the micro-assessment is set out in
Annex IV.
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Annex |: Risk Rating Guide Used in Micro-Assessment Questionnaire
(Source: UNICEF Micro-Assessment Terms of Reference)

1.

Questions in the micro-assessment questionnaire are answered by selecting ‘Yes’, ‘No’ or ‘N/A” (for
‘not applicable’) from the drop down menu in the appropriate column.

The risk ratings as used in the micro-assessment questionnaire are:

¢ High - Response to question indicates a risk to the effective functioning of the IP’s control
framework that has a high likelihood of a potential negative impact on the IP’s ability to execute
the programme in accordance with the work plan and stated objectives;

¢ Significant — Response to question indicates a risk to the effective functioning of the IP’s control
framework that has a significant likelihood of a potential negative impact on the IP’s ability to
execute the programme in accordance with the work plan and stated objectives;

e Moderate — Response to question indicates a risk to the effective functioning of the IP’s control
framework that has a moderate likelihood of a potential negative impact on the IP’s ability to
execute the programme in accordance with the work plan and stated objectives; or

s Low — Response to question indicates a low risk to the effective functioning of the IP’s control
framework and a low likelihood of a potential negative impact on the IP’s ability to execute the
programme in accordance with the work plan and stated objectives.

e N/A —The specific question is not applicable for the IP and therefore no risk rating is assigned.

Based on responses in 2 above, risk points are automatically assigned to each question that
correlate with the level of risk.

Points are assigned as below:

Risk rating Points: non-key questions Points: key questions
H — High risk 4 points 8 points
S - Significant risk 3 points 6 points
M — Moderate risk 2 points 4 points
L — Low risk 1 point 1 point

Calculation of risk rating per subject area section - For each subject area, the risk points are totaled
and divided by the number of applicable questions in that area, to give a risk rating for the subject
area. The method of calculation is weighted average, where key questions have double the weight
of non-key questions.Key questions in the micro-assessment questionnaire are in bold.

Calculation of overall risk rating - For all the questions in the gquestionnaire, the risk points are
totaled and divided by the number of applicable questions, to give an overall average score. The
method of calculation is weighted average, where key questions have double the weight of non-
key questions.
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Method of assigning risk ratings to risk scores

Key questions are assigned double the risk points, resulting in a weighted average method for
calculating the overall and by subject area risk rating. Therefore, the risk rating assigned to the key
guestions have twice the weight in determining the risk rating.

Assume the following two scenarios with the same risk rating for the questions.
1. Scenario 1: There are three non-key questions having equal weight

2. Scenario 2: The first question is key and the remaining two questions are non-key.

Scenario 1 Risk Rating Points Scenario 2 Risk Rating Points
Question 1 High 4 Key Question 1 High 8
Question 2 Low 1 Question 2 Low 1
Question 3 Low 1 Question 3 Low 1
Total Risk Points: 6 Total Risk Points 10
Overall Risk Moderate 2 QOverall Risk Significant 33

7. The ‘Remarks/ comments’ column next to each question is to be used provide details of the
assessment or to highlight any important matters.

The Excel spreadsheet automatically assigns the risk rating by using the following algorithm:
3. Onlythe applicable questions are taken into consideration

4. The minimum possible points for the subject area are calculated, that is if all questions are
assigned low risk rating

5. The maximum possible points for the subject area are calculated, that is if all questions are
assigned high risk rating

6. The ranges for each risk rating are calculated by evenly distributing between the lowest and
highest applicable points

7. The actual risk points are matched with one of the four risk ranges to determine the overall risk
category.

The same algorithm is applied when calculating the overall risk rating for the IP.
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Annex 1l: Implementing Partner and Programme Information

Implementing partner name:

Department of Environment/ Jabatan Alam
Sekitar (DOE)

Implementing partner code or ID in UNICEF,
UNDP, UNFPA records (as applicable)

N/A

Implementing partner contact details (contact
name, email address and telephone number):

e Address: Level 1 -4, Podium 2 & 3, Wisma
Sumber Asli, No.25, Persiaran Perdana,
Precint 4, Federal Government
Administrative Centre, 62574 Putrajaya,
Malaysia

e Contact Number: +603 8871 2000/ 2200
e Email: N/A

Main programmes implemented with the
applicable UN Agency/les:

1) HCFC Phase-out Management Plan (31 July
2017 — 31 December 2021)

2) Institutional Strengthening Project (Phase
XIll) (January 2020 — December 2021)

Key Official in charge of the UN Agency/ies’
prorgamme(s):

e Mr. Ryan Ooi Chean Weai (Ketua Penolong
Pengarah Kanan) (Senior Principal Assistant
Director)

e Ms. Amy Charlene Wong (Pegawai Kawalan
Alam Sekitar) (Environmental Contro! Officer)

Programme location(s):

Level 1 —4, Podium 2 & 3, Wisma Sumber Asli,
No.25, Persiaran Perdana, Precint 4, Federal
Government Administrative Centre, 62574
Putrajaya, Malaysia

Location of records related to the UN
Agency/ies’ prorgamme(s):

Putrajaya, Malaysia

Currency of records maintained:

US Dollar ($)

Expenditures incurred/reported to UNICEF,
UNDP and UNFPA (as applicable) during the
most recent financial reporting period (in USS);

HPMP Il: $3,781.29
1S13: $2,560.52
Total: $6,341.181%2

Cash transfer modality/ies used by the UN
agency/ies to the IP

FACE form payment (Direct voucher payment to
vendors)

Intended start date of micro assessment:

29 November 2021

Number of days to be spent for visit to IP:

Ten (10} days, offsite / remotely.

Micro Assessment activities were conducted
virlually, where no field visils were conducled

due to the current health <sitiiation, i.e. COVID-19

52 The expenditures were made for the salary for four (4) contract staff who are recruited by DOE.

29




United Nations Development Programme
DOE Micro Assessment Reporl
March 2022

Pandemic and quarantine protocol implemented
across the country.

Any special requests to be considered during No
the micro assessment:
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Annex Ill: Implementing Partner Organizational Chart

31



United Nations Development Programme
DOE Micro Assessment Report
March 2022

Annex IV: List of Assisting Persons

No. Name Unit/Organization Position

1 Ms. Amy Charlene Wong DOE Pegawai Kawalan Alam
Sekitar Kanan (Bahagian
Udara)

2 Mr. Ryan Ooi Chean Weai DOE Ketua Penolong Pengarah
Kanan (Bahagian Udara)

2 Ms. Nor Hamirah binti Mahayudin DOE Ketua Penolong Pengarah
(Bahagian Pentadbiran dan
Kewangan)

3 Ms. Nor Hayati binti Mohd Rais DOE Pegawai Kawalan Alam
Sekitar (Bahagian
Pentadbiran dan Kewangan)

4 Ms. Nurul Amalina binti Rosji DOE Penolong Pengarah
(Bahagian Pentadbiran dan
Kewangan)

5 Ms. Anisah binti Kamarulzaman  DOE Penolong Akauntan
(Bahagian Pentadbiran dan
Kewangan)
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Deloitte.

About Deloltte
Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL"), its global network of member firms, and their related entities. DTTL (also referred to

as “Deloitte Global”) and each of its member firms and their affiliated entities are legally separate and independent entities. DTTL does not provide services to
clients. Please see www.deloitte.com/about to learn more.

Deloitte is a leading global provider of audit and assurance, consulting, financial advisory, risk advisory, tax & legal and related services. Our global network of
member firms and related entities in more than 150 countries and territories {collectively, the “Deloitte organisation”) serves four out of five Fortune Global 500°®
companies. Learn how Deloitte’s approximately 312,000 people make an impact that matters at www.deloitte.com.

About Deloitte Asia Paclfic

Deloitte Asia Pacific Limited is a company limited by guarantee and a member firm of DTTL. Members of Deloitte Asia Pacific Limited and their related entities, each
of which are separate and independent legal entities, provide services from more than 100 cities across the region, including Auckland, Bangkok, Beijing, Hanoi,
Hong Kong, Jakarta, Kuala Lumpur, Manila, Melbourne, Osaka, Seoul, Shanghai, Singapore, Sydney, Taipei and Tokyo.

About Deloitte Malaysia

In Malaysia, services are provided by Deloitte Business Advisory Sdn. Bhd. (formerly known as Deloitte Risk Advisory Sdn Bhd), a limited liability partnership established
under Malaysian law, and its affiliates.

This communication contains general information only, and none of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms or their related
entities (collectively, the "Deloitte organization”) is, by means of this communication, rendering professional advice or services. Before making any decision or taking
any action that may affect your finances or your business, you should consult a qualified professional adviser.

No representations, warranties or undertakings (express or implied) are given as to the accuracy or completeness of the information in this communication, and none
of DTTL, its member firms, related entities, employees or agents shall he liable or responsible for any loss or damage whatso ever arising directly or indirectly in
connection with any person relying on this communication. DTTL and each of its member firms, and their related entities, are legally separate and independent
entities.

© 2022 Deloitte Business Advisory Sdn Bhd (formerly known as Deloitte Risk Advisory Sdn Bhd).



